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ORGAN DONATION AND TRANSPLANTATION DIRECTORATE 
NATIONAL ORGAN DONATION COMMITTEE 

 
MINUTES OF THE SIXTH MEETING HELD ON TUESDAY 24TH SEPTEMBER 2013, 

AT THE ROYAL COLLEGE OF ANAESTHETISTS, LONDON  
 
PRESENT:    

Dr Paul Murphy National Clinical Lead for Organ Donation, NHSBT (Chair)  
Ms Joanne Allen Statistics & Clinical Audit, NHSBT 
Dr Paula Aubrey Regional Manager – London  
Dr Joe Brierley Paediatric Intensive Care Society representative 
Dr Stephen Bonner RCoA Representative  
Mr Anthony Clarkson  Assistant Director: Organ Donation, ODT  
Dr Stephen Cole  Regional Clinical Lead – Scotland 
Mrs Susan Duncalf Regional Manager- North West  
Dr Dale Gardiner National Deputy Clinical Lead 
Ms Amanda Gibbon Donation Committee Chair and lay representative 

  Dr Pardeep Gill Regional Clinical Lead – South East Coast 
  Dr Paul Glover Regional Clinical Lead – Northern Ireland  
  Dr Kevin Gunning Intensive Care Society representative  
  Mr Chris Hingston Regional Clinical Lead - South Wales  
  Ms Sally Johnson Director, ODT 
  Mrs Lesley Logan Regional Manager – Northern & Scotland 
  Dr Alex Manara Regional Clinical Lead – South West, and representative of  
 the Faculty of the Intensive Care Medicine 
 Ms Olive McGowan Head of Services Development – ODT 
  Ms Karen Morgan Regional Manager – South Wales & South West 
  Prof James Neuberger Associate Medical Director – ODT 
  Dr Sri Nagaiyan Regional Clinical Lead - Midlands   
  Dr Mark Patten Regional Clinical Lead – East of England 
  Ms Ella Poppitt Regional Manager – South Central & South East  
  Miss Susan Richards Regional Manager - Midlands & Yorkshire 

Miss Marian Ryan Regional Manager – Eastern  
Dr Huw Twamley Regional Clinical Lead – North West 
Dr Andre Vercueil Regional Clinical Lead – London 
Dr Angus Vincent Regional Clinical Lead – Northern   
Dr Malcolm Watters Regional Clinical Lead – South Central 
Mrs Liz Waite Regional Clinical Lead – Northern Ireland 
Ms Fiona Wellington Head of Service Delivery, ODT 

  
IN ATTENDANCE:   
  Ms Léoni Austin Director of Communications, NHSBT 
  Miss Laura Fenn Clinical & Support Services – ODT, NHSBT                
  Mrs Ambreen Iqbal Clinical & Support Services – ODT, NHSBT                
  Prof Stephen Large Consultant Surgeon, Papworth Hospital 
  Prof Derek Manas Director, British Transplant Society    
  Dr Simon Messer                 PhD Research Fellow – Papworth Hospital  
  Ms Karen Quinn      Assistant Director UK Commissioning, NHSBT     
  Mrs Claire Williment      Head of Transplantation 
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             ACTION 
 1 WELCOME, INTRODUCTIONS AND APOLOGIES  
 1.1 Apologies were received from Dr Paul Cramp, Prof. John Dark,  

Prof. Arpan Guha, Dr Gerlinde Mandersloot, Prof. David Menon,  
Mr Brodie Paterson, Mr John Richardson, Dr Argyro Zoumprouli,  
Prof. Anthony Warrens and Mr Tim Collins.  

 

   
 2 MINUTES OF LAST MEETING  
 2.1 The minutes of the last meeting were agreed as a correct and 

accurate record. 
 

    
2.1 ACTION POINTS  
2.1.1 Attention was drawn to those items on the agenda, those completed 

and those that are ongoing.  Action Points were covered in the 
agenda.  
 
Microsite development:  There has been progress of the 
development of a user friendly bespoke icon that identifies the 
microsite on workstations/ smart phones. F Wellington will report back 
at the next meeting. 
 
Retrieval issues in London: 
No further issues have been reported and it was agreed for this action 
to be closed. 
 
Organ retrieval from stood down Category III DCD donors: 
 A Vercueil provided a brief update on a proposal to maintain the 
potential for organ retrieval in category III DCD donors in 
circumstances where standard retrieval has been stood down.  
A Vercueil was asked to provide a more detailed scoping paper at a 
future meeting. 

 
 
 
 

 
 

F Wellington 
 
 
 

C & SS 
 
 
 
 
 
 

A Vercueil 

   
3 MATTERS ARISING  
3.1 Membership update:         

P Murphy announced that Prof Derek Manas will be representing the 
British Transplantation Society in future meetings with Anthony 
Warrens deputising on an ad hoc basis. Sri Nagaiyan has been 
introduced to the membership as the Regional Clinical Lead for the  
Midlands and Dale Gardiner as the National Deputy Clinical Lead.   

Chris Rudge and Paul Murphy attended the Annual Meeting of the 
Society of British Neurological Surgeons in May; the response has 
been positive and very supportive. Members suggested that a 
neurosurgeon should be invited to become a member of this 
committee. P Murphy will invite Maria Cartmill to the next meeting.  

S Johnson raised concerns on the size of this committee and for this 
to be reviewed and amended accordingly.                                                        
Clinical Microsite:  
Discussion focused on the plan of hosting podcasts, vidcasts and 
lecture presentation on the microsite. Members agreed that 
presentations should be available for download from clinical microsite. 
 

 
 
 
 
 
 
 
 
 

 
D Gardiner 

 
P Murphy 
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Regional Roadshows: 
It was reported that nine out of twelve regional roadshows have been 
delivered successfully and well received. The Committee was 
informed that the Scottish roadshow would be taking place on Monday 
30th September.  

Family Approach Training Materials: 
A DVD has been developed to accompany the written best practice 
guide published earlier in the year.  Copies of both are to be 
distributed to all consultants in Intensive Care Medicine via the twelve 
regional teams. It was emphasised that SNODs and CLODs should be 
formulating their own dissemination plans. It is hoped to make clips 
from the DVD available online on the microsite. 
 
Effective Partnership Workshop: 
It was reported that the last NODC meeting was used to follow up a 
successful and effective partnership workshop. The aim of the 
workshop was to analyse how staff can work together effectively in 
promoting organ donation and transplantation.  
 
ICM Trainees: 
The Committee was informed that a pilot Simulation course on organ 
donation for advanced ICM trainees was to be delivered on  
12th & 13th November 2013. D Gardiner asked for volunteers from the 
Committee to join the course Faculty.   
 
 
Order of St John award for donor recognition: 
The Committee was informed of a new award scheme to honour 
organ donors that was launched on 18th September this month with a 
distinguished ceremony at St James's Palace, London. P Murphy 
acknowledged his deepest gratitude to D Gardiner for playing a 
central role in the development of this scheme, which will also include 
a series of regional award ceremonies. 

Scout Pilot: 
A Vercueil provided an update on the Scout pilot, noting that  there 
has been very encouraging increase in the number of donor hearts 
retrieved since the project began in April. Members questioned 
whether the increase was primarily due to the introduction of SCOUT 
or are there other factors. C Williment to liaise with G Mandersloot to 
determine the cause of increase. 
 
National Donation Congress:  
The National Organ Donation and Transplantation Congress was held 
in September 3rd / 4th, and was used to showcase the new UK 
Strategy for Organ Transplantation. 
The limitations and inadequacies of the contracted Event 
Management company were noted, these including a failure to 
produce a Congress booklet in time for the event. It was agreed that 
the abstracts accepted for the meeting should be hosted on the 
clinical microsite. 
 
 

 
 
 
 
 
 
 

 
 

Regional 
Managers 

 
 

                                             
 

                           
 
 
 
 
 

All 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

C Williment / 
G Mandersloot 
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Club 32: 
A Clarkson updated members on the next meeting Club 32, which is 
being held on 25th November in London. The event will include 
workshops on the key pinch points in the donation pathway, including 
the family approach. 

   
4 PREGNANCY AND ORGAN DONATION   
4.1 A recent incident has suggested that ODT’s current policy on 

pregnancy and organ donation requires review.  Its limitations were 
discussed within the wider context of considering the possibility of 
pregnancy whenever a female of child bearing age was admitted to an 
ICU.  Members also discussed the role of family members when such 
a possibility was considered.  The Committee were informed that  
L Waite and H Twamley were currently reviewing the policy on behalf 
of ODT, and that a draft revision would be circulated to members 
ahead of the next meeting. 

 
 
 
 
 

L Waite / 
H Twamley 

C& SS 

   
5 ORGAN DONATION AND TRANSPLANTATION – 

COMMUNICATIONS CHALLENGES  
 

5.1 The Committee received a presentation from L Austin, Director of 
Communication at NHSBT. Topics covered included: 

a. the need for public engagement and behaviour change as 
highlighted in the new strategy for organ transplantation 

b. Current NHSBT communications strategies 
c. The benefits of working with the media 
d. current work with BAME groups  

Members raised concerns on limited information advertised on organ 
donation and transplantation on the DVLA website despite the fact 
50% of donors come from DVLA. 

 
 

 
 
 

 
 

   
6 DEVELOPMENT OF REGIONAL COLLABORATIVES AND THE 

ROLE OF THE  REGIONAL CLOD 
 

6.1 D Gardiner reported on the roles and responsibilities of his new 
appointment, central to which is the empowerment of the regional 
collaborative. D Gardiner agreed to present a more detailed proposal 
to the next meeting of the Committee. 

 
 

 
D Gardiner 

   
6.2 LEVEL 3 CLODs PA ALLOCATION (DISCUSSION PAPER) / NEED 

FOR A SURVEY OF CLOD ACTIVITIES  
 

 In response to a proposal that the programmed activities (PAs) of 
CLODs working in level 3/4 hospitals might be reduced from 1 to 0.5 
PAs per week.  D Gardiner presented a paper outlining the current 
roles, responsibilities and expectations for the role and agreed to work 
with H Twamley to set up a group to look at this further.  

 
 
 

H Twamley/ 
D Gardiner 

   
7 PUBLICATION OF TRUST / HEALTH BOARD DATA   
7.1 Members were updated that the new style of Trust / Health Board 

reports was launched on 2nd September 2013, and that they are now 
available in de-anonymised format on the clinical microsite.  
Members are asked to feedback any comments on the report to  
J Allen, E Poppitt or M Watters. 

 
 
 

All 
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8 HEART RETRIEVAL FROM MC III DCD DONORS  
8.1 S Large gave a presentation on his ambition to retrieve transplantable 

hearts from adult category III DCD donors.  The Committee did not 
raise any fundamental objection to his proposal, but noted sensitive or 
problematic areas such as the ante mortem administration of heparin. 
Members of the Committee were encouraged to feedback more 
detailed comments to Professor S Large directly.  

 
 
 
 

All 

   
9 UPDATES   
9.1 a) ACCORD project 

C Williment updated members on the ACCORD project. It was 
reported both hospital and patient questionnaires have now been 
completed, the data from which were currently being analysed.  It was 
noted that the next phase of the project, involving the use of Plan, Do, 
Study, Act (PDSA) methodologies, was about to begin. 
 
b) UK DEC 
It was reported that Sir Peter Simpson was standing down as chair 
and interviews to appoint a successor were imminent. 
 
c) DePPart 
D Gardiner updated the Committee that protocols are still under 
development and that he anticipated the study beginning next year. 
 
d) Possibility of supporting Category II DCD donation from 
patients previously stood down as Category III donors. 
See Item 2.1 

 
 
 

 

   
10 REGIONAL ON CALL NURSES ROTAS FOR ORGAN DONORS  
10.1 S Nagaiyan presented a proposal to create a Midlands nursing on call 

rota to support the care of potential donors, to be funded by NHSBT 
reimbursement monies. S Nagaiyan to liaise with hospitals that might 
wish to be included in this proposal, and to submit a more detailed 
proposal to the ODT SMT. 

 
 

S Nagaiyan 

   
11 a) TAKING ORGAN TRANSPLANTATION TO 2020: IMPLICATIONS 

FOR NODC 
 

11.1 A presentation was received by C Williment outlining the new strategy 
for organ transplantation (TOT 2020). The new strategy contains a 
series of recommendations which aim to enable the UK to match 
world-class performance in organ donation and transplantation. There 
are two version of the strategy available on the NHSBT website.  
 
-  Detailed strategy document 
- Summary strategy document 
 
The strategy compromises of 4 outcomes: 

- Action by society and individuals will mean that the UK´s organ 
donation record is amongst the best in the world and people 
donate when and if they can.  

- Action by NHS hospitals and staff will mean that the NHS 
routinely provides excellent care in support of organ donation 
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and every effort is made to ensure that each donor can give as 
many organs as possible.  

- Action by NHS hospitals and staff will mean that more organs 
are usable and surgeons are better supported to transplant 
organs safely into the most appropriate recipient.  

- Action by NHSBT and Commissioners means that better 
support systems and processes will be in place to enable more 
donations and transplant operations to happen. 

Members of this committee are asked to raise awareness within their 
own constituencies and encourage support. 

 
 
 
 
 
 
 
 
 
 

 
All 

 a) DEVELOPING A CONTRACT WITH DONATION HOSPITALS 
K Quinn updated members on work against one element of outcome 
4, namely the provision of a stronger contractual relationship between 
NHSBT and donor hospitals to promote excellence in donor care. 
More detailed proposals will be brought to the next meeting of the 
Committee. 

 
 
 

   
12 FOR INFORMATION:  
 a) SUMMARY OF POTENTIAL AND ACTUAL ORGAN DONATION 

ACTIVITY 
Members received a summary of potential and actual organ donation 
activity for information. 
 
b)  POTENTIAL FOR DONATION AND TRANSPLANTATION 
Members received a summary of potential for donation and 
transplantation paper for information. 
 
c) DONATION AFTER TWO HOURS FROM TREATMENT 
WITHDRAWAL FOR NODC 
Paper noted for information. 
 
d) NORS KPI NODC 
The NORS KPI has been developed to monitor the service. 

 

   
13 ANY OTHER BUSINESS   
13.1 a) It was reported that an updated version of the NICE guideline on 

organ donation will be published in the middle or end of January 2014. 
Further details to be provided at the next meeting of the Committee. 
 
b) Members raised concerns on the capacity of retrieval teams to 
support increase donation activity, and K Quinn agreed to circulate 
NORS KPI report and add to the clinical microsite. 

 
 

A Vincent 
 
 

K Quinn 

   
14 TIME AND DATES OF THE FUTURE MEETINGS  
14.1 Members were asked to diary the following dates for future 

meetings: 
- Tuesday 28th January 2014, Venue to be confirmed  
- Tuesday 6th May 2014, Venue to be confirmed 

 

 
Organ Donation and Transplantation Directorate   September 2013 
 


