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To: CLODs   20 March 2013   

Cc: Regional Managers for cascading     

Dear Colleague,  

Re Indemnity and governance arrangements for UK NORS Scout

  

We recently wrote to you about a service development that allows cardiothoracic retrieval 
teams to send a scout  in advance of the rest of the team to help in the management of 
consented brain-stem dead organ donors in order to ensure that the potentially 
transplantable organs are in the best possible condition ahead of retrieval. In the letter we 
stressed that the scouts will come only to those Intensive Care Units who have agreed to 
collaborate in this service development, and we have been very heartened by the support 
and enthusiasm shown by the intensive care community for this development.  

Some clinicians have raised questions about the indemnity and clinical governance 
arrangements that will apply to the scouts when they are working in donor hospitals, and we 
are writing to clarify this issue.  The contractual arrangements between NHS Blood and 
Transplant (who commission the National Organ Retrieval Service) and the hospitals who 
employ organ retrieval staff make it clear that the responsibility for indemnity and oversight 
of the scouts lies with the employer i.e. the Trust or Health Board of the retrieval team  

There will inevitably be teething problems whilst hospital staff become familiar with these 
new arrangements, and we are keen to resolve and learn from these issues.  If colleagues 
raise concerns that cannot be resolved locally (for example, those that are based upon 
misunderstanding the role of the scout)  please contact either Karen Quinn, Assistant 
Director , UK Commissioning, NHSBT (Karen.quinn@nhsbt.nhs.uk) or Dr Gerlinde 
Mandersloot, National Clinical Lead for Donor Optimisation, NHSBT 
(gerlinde.mandersloot@bartshealth.nhs.uk).  

Thank you again for your support.  

Yours sincerely,  

   

Dr Paul Murphy 
National Clinical Lead for Organ Donation 

Professor James Neuberger 
Associate Medical Advisor    

cc: Dr Gerlinde Mandersloot, National Clinical Lead for Donor Optimisation 
Mr Steven Tsui, Consultant Cardiothoracic Surgeon, Papworth Hospital 
Karen Quinn, Assistant Director, UK Commissioning  


