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Dear Colleagues, 
 
I think I have attended every Donation Congress since their inception years ago. The 
most recent, in my opinion, was the best – it was very well attended and struck the right 
note between celebrating the success of the Organ Donation Task Force project (it is 
almost ten years old), and setting out the action required to improve UK organ donation 
yet further. 
 
I asked Dale Gardiner to give his personal view of the Congress and his summary of 
challenges that the donation and transplant community must overcome if we are to 
maintain a trajectory of success. This follows below. 
 
May I thank Paul Murphy, Dale himself and Sarah Beale for all the work that went into 
making the Congress so good. 
 
Just before I hand over to Dale, just a reminder that the situation re Zika virus is still 
changing and we have recently updated advice on this subject; to be found at   
http://www.odt.nhs.uk/  “Latest Information”.   Thanks to Ines Ushiro-Lumb for continued 
help in this. 

 
Organ Donation and Transplantation Congress 2016 

 Challenging Paradigms: Matching world class performance 
 

Nearly four hundred people attended each of the two days at the Warwick Conference 
Centre over the 20th and 21st of September.  So great was the enthusiasm and interest 
in Congress 2016 that the registration site had to close in June.  
 
Congress had as its core theme a call on the donation and transplantation community to 
challenge paradigms so that we can match the very best in the world.  A paradigm can 
be understood as a concept or practice that defines a scientific discipline at any 
particular period of time.  Shifting from one paradigm to another often requires 
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revolution.  Congress 2016 sought to outline what revolutions we have had to date and 
what those we need to achieve to reach our 2020 vision. 
 
Congress highlights were: 

• A celebration of ten years on from the Organ Donation Taskforce 
• Ethical challenges: donor optimisation, ICU capacity and family override 
• A call to rethink location of treatment withdrawal for DCD  
• A judge (with wig and gavel) and jury (the audience) session on organ utilisation 
• Challenging society: public engagement, media, cultural awareness 
• Clinical challenges: DCD practice, complex case presentations, neurological 

death testing, devastating brain injury protocols and donation research 
• International perspectives from Australia and India  
• The incorporation of tissue and living donation into the agenda 
• The posters (largest number ever) and free paper presentations 
• Prize presentations for the ‘Best Paradigm Challenge’ and the ‘Best Use of the 

PDSA’ 
• The ‘Waiting Game’ personal story from Simon Howell as he waits for a kidney 

transplant 
• The CONGRESS APP 
• Celebrating the ‘graduation’ of the latest SNOD cohort 

 
Congress will be back in 2018. Hope to see you there…….. 
 
The August 2016 ODT SMT Performance Report is available here.  In August there 
were 105 deceased donors (red); 15 below target. 

o The pool of eligible donors has fallen to 392; the lowest it has been for a 
while, but may in part be due to late PDA reporting. 

o YTD there have been 552 (amber) deceased donors against a target of 
600 (48 short of target). 

o There were 63 DBD donors and 42 DCD donors in August.  
 

• The abandoned call rate for calls to the Duty Office was less than 4% in August 
(despite a higher than usual number of calls to the Duty Office), compared with 
the usual rate of around 8-9%. 

• There were 1336 organ offers in August compared with an average of 1084 for 
the previous four months. 

• The overall consent rate in August was 61% (red). 
 

o The DBD consent rate was 65% and the DCD consent rate was 58%.  
o The consent rate for BAME patients during August has increased to 43%; 

an increase of 11 percentage points compared with July, however still 
below the target of 50%.  YTD there is no change from 2015/16 (34%). 

 
• There were just four ODR overrides in August (reported so far) which is a huge 

improvement on the average of 9 that we have seen for the first four months of 
2016/17 and throughout 2015/16.  

 
o The four ODR overrides equates to a consent rate of 93% for patients on 

the ODR, which is the highest we have seen for a long while.  
o Of the 40 ODR overrides YTD, 14 were DBD and 26 were DCD (35:65). 

For information, in 2015/16, of the 107 ODR overrides, 30 were DBD and 
77 were DCD (28:72). 

 

http://www.odt.nhs.uk/pdf/ODT_SMT_Monthly_Performance_Report_201608.pdf
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• When a patient is known to be on the ODR and a SNOD is involved in the formal 
approach to the family, YTD 92% of families said yes, compared with 64% when 
a SNOD is not involved in the formal approach.  

o The 64% achieved when a SNOD is not involved is 10 percentage points 
lower than the same period last year.  

o YTD 36 families of patients on the ODR have been formally approached 
for a decision about organ donation without a SNOD present. 

 
• There has been no improvement in-month or YTD on the consent rate for 

patients not on the ODR (51% YTD).  
 

o When a SNOD is involved in the formal approach to the family when a 
patient is not on the ODR, 58% of the 712 families YTD said yes 
(compared with 56% for the same period last year). 

o When a SNOD is not present for the formal approach and the patient is 
not on the ODR, only 22% of the 164 families approached YTD said yes. 

 
• There were 289 deceased donor transplants during August against the target of 

325. YTD 1,462 patients have benefitted from a transplant; 163 below the YTD 
target (red). 

• During August, there were 24% of consented patients for whom no organs were 
transplanted, compared with 31% YTD. 

• There was a slight increase in the percentage of organs damaged, but damage 
rates are still extremely low.  The NORS teams are now provided with monthly 
reports on all organs retrieved, those where damage was reported and of those, 
which were unused.  The reports have been welcomed by the teams as they 
offer an opportunity to address any trends or concerns with the team, or 
individual surgeons. 

• During July there were 92 living donors, the highest in-month so far in 2016/17, 
but 13 short of the monthly target. YTD (to end of July) there were 352 living 
donors; 68 short of the YTD target. The number of living donors has remained 
red for 8 consecutive months. 

 
ODT Structure: Please click here for the up-to-date  August 2016 ODT Structure. 
 
New Cautionary Tales: The new October issue can be found here and all issues are 
available from the Cautionary Tales link on the ODT Clinical website homepage 
http://www.odt.nhs.uk/ 
 

POLICIES AND GUIDELINES 
 
Selection and Allocation policies including Standards and Guidelines: For all 
policies, standards and guidance information please go to “Guidance and Policies” 
www.odt.nhs.uk.  Addition of the effective date within the strap lines of the Selection 
and Allocation policies and Guidelines have been included to ensure that the most up-
to-date document is being read and used for reference. 
 
NHSBT Organ Specific Reports 2014/2015:  Organ Specific Annual Reports detailing 
activity and outcomes for all transplant centres are now available on the website for ten 
years to 2014/2015.  These include a wealth of information and are supported by slide 
sets for anyone to use.  Full reports are available at: http://www.odt.nhs.uk/uk-
transplant-registry/organ-specific-reports/.  Please note that Powerpoint slides are 
also available for download. 
 
 

http://www.odt.nhs.uk/odt/structure/
http://www.odt.nhs.uk/odt/governance-and-quality/cautionary-tales/
http://www.odt.nhs.uk/
http://www.odt.nhs.uk/
http://www.odt.nhs.uk/uk-transplant-registry/organ-specific-reports/
http://www.odt.nhs.uk/uk-transplant-registry/organ-specific-reports/
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Interim report on liver transplantation 2016: The new Interim report for liver 
transplantation 2016 is now online.  The report includes details on liver transplant  
numbers and waiting list activity, as well as short term survival.  The transplant numbers 
by centre now also include living donor transplants.  This can be viewed using the 
following link: http://www.odt.nhs.uk/pdf/interim_liver_report.pdf 
 
Organ Donation and Transplantation Activity Report: The Organ Donation and 
Transplantation Annual Activity Report for 2014/15 is available on the ODT website.  You 
can access it through the following link http://www.odt.nhs.uk/uk-transplant-
registry/annual-activity-report/ . The report is accompanied by a slide set that you can 
download for your own use.  The full report for 2015/16 will be available soon.                                              
 
Up-to-date figures on a weekly basis can be found at: www.odt.nhs.uk click on ‘latest 
statistics’. 
 
NHSBT Board: Board papers are published after each meeting and are available at: 
http://www.nhsbt.nhs.uk/who-we-are/introducing-the-board/board-papers/ 
 
Statistics and Clinical Studies: Please click here for the up-to-date NHSBT Structure. 
 
Organ Donation Marketing and Campaigns Bulletin:  Shared with internal clinical 
staff for Organ Donation and Transplantation plus the wider community attached here is 
Issue No 7.  

 
FUTURE ODT MEETINGS/EVENTS: 
 

• BAG (Bowel Advisory Group)  
Wednesday 12th October 2016 – Coram Children’s Charity, London.   
 

• CTAG (Cardiothoracic Advisory Group)  
Friday 14th October  2016 – Royal College of Anaesthetists, London  
 

• PAG (Pancreas Advisory Group 
Wednesday 2nd November 2016 – CS2, ODT, Bristol 
 

• RINTAG (Research Innovations and Novel Technologies Advisory Group) 
      Tuesday 8th November 2016 - Coram Children’s Charity, London 

 
• NRG (National Retrieval Group) 

Wednesday 9th November 2016 - Coram Children’s Charity, London 
 

• LAG (Liver Advisory Group)  
Wednesday 23rd November 2016 –Bloomsbury Square, London  
 

• KAG (Kidney Advisory Group) 
      Monday 5th December 2016 – CS2, ODT, Bristol  
 

INFORMATION FROM OTHER BODIES:  
 
Blood and Transplant Matters:  Please click here for issue 49.  
 
Organ Donation and Transplantation – Wales E Bulletin:  Please click here for Issue 
47  
 

http://www.odt.nhs.uk/pdf/interim_liver_report.pdf
http://www.odt.nhs.uk/uk-transplant-registry/annual-activity-report/
http://www.odt.nhs.uk/uk-transplant-registry/annual-activity-report/
http://www.odt.nhs.uk/
http://www.nhsbt.nhs.uk/who-we-are/introducing-the-board/board-papers/
http://www.odt.nhs.uk/pdf/stats_and_clinical_studies_areas_of_responsibility.pdf
http://www.odt.nhs.uk/pdf/organ_donation_marketing_and_campaigns_bulletin.pdf
http://www.odt.nhs.uk/pdf/Blood_and_Transplant_Matters_Issue_49.pdf
http://www.odt.nhs.uk/pdf/OD_Newsletter_Like_life_issue7.pdf
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Donor Family Network: A newsletter sent to all registered donor families, please click 
here for the latest issue. 

 
FORTHCOMING MEETINGS: 

 
2nd Paediatric Kidney Transplantation Symposium: This is intended for Consultants, 
Trainees and Nurses, and it will take place on 21st October 2016 at Guy’s and St 
Thomas’s NHS Foundation Trust, London. Further information is available at 
www.esot.org  
 
Hepatologist - Liver Transplant Programme Course 2016: 21st – 23rd October 2016 
in Rotterdam.  A 3 day HTLP course aimed at hepatologists involved in liver transplant, 
who want to increase their knowledge regarding the most important and challenging 
aspects of liver transplantation.  Further information is available at www.esot.org  
 
2016 European Organ Donation Congress:  The 2016 European Donation Congress 
will be held between 28th and 29th October 2016 in Barcelona, Spain. EDTCO serves all 
those involved in deceased and living organ and tissue donation. Further information is 
available at www.esot.org 
 
BigBangBarcelona Conference: 24th – 27th September 2017 Be inspired, educated, 
connected and entertained.  Come and experience a new level of medical meetings in 
transplantation. At ESOT we have put a focus on the quality of the science but also the 
formats in which the content is delivered and the opportunity to network with your 
colleagues. Get engaged in this interactive meeting and take an active role in shaping 
the future of transplantation research and medicine.  The ESOT 2017 Second 
Announcement is now available for download, with more information on the Congress' 
groundbreaking sessions and speciality symposia. 
http://esot2017.esot.org/news/second-announcement-now-available 
 
 
With best wishes 

 
 
 
  
 

 Prof John Forsythe 
  Associate Medical Director 
 Organ Donation & Transplantation Directorate 
 

http://www.donorfamilynetwork.co.uk/i/2016/07/Summer-2016.pdf
http://www.esot.org/
http://www.esot.org/
http://www.esot.org/
http://esot2017.esot.org/news/second-announcement-now-available
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