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Dear Colleagues, 
 
Four quick things from me, then more from colleagues 
 

1. It is here! 
 

I was delighted to announce, a few days ago, the launch of the new heart and routine 
lung allocation schemes. The new schemes mean that patients deemed in need of an 
urgent heart transplant can be assigned to either the new Super Urgent Heart Allocation 
Scheme or the revised Urgent Heart Allocation Scheme. 
 

This is just the first step in the aim to create a safer, simpler and supportive service with 
new IT systems giving quick access to data, facilitating rapid decision-making and 
improving patient safety. 
 

We hope to follow up soon with further changes to the lung allocation system and these 
will then be followed by the new liver allocation system and this in turn will be followed 
by the new kidney allocation system, presently in preparation.  Thanks are due to all the 
staff who have brought this in on the due date. 
 

2. A New ODT Website  
 

I am also delighted to say that we now have the go-ahead to alter the ODT part of the 
NHSBT website. In this we need your help.  
 

I'm sure that many of you, over the years, have looked at the website, trying to gain 
access for advice or attempting to release some of the superb data prepared by the 
Statistics and Clinical Studies department. We think that this data search could be much 
faster and more easily accessible to all. 
 

If you have any suggestions about how things may be improved then please let us 
know. Contact should be made with Olivia Jones by email 
hello@oliviathecopywriter.co.uk 

mailto:hello@oliviathecopywriter.co.uk
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3. Your centre  

 

We have now begun the consultation exercise with each transplant centre in the UK.  
We are looking to describe any barriers to organ utilisation in the infrastructure of a 
centre rather than the particular characteristics of donor and recipient. Thank you so 
much to centre representatives who have given approximately one hour to discuss their 
centre. I am hugely impressed by the honesty that each person has given to describe 
both the good points and the challenges of their centre. 
 

4. Your centre- contacts 
 

We try to make sure that important documents are sent out to the lead clinician/ 
director/clinical director for each centre.  Sometimes we find that the lead person that 
we have listed is out of date – the person could be retired or worse – please can you 
check this list shown here to see whether the right person represents your centre.  For 
all updates and amendments please email corporate.services@nhsbt.nhs.uk 
 
NHSBT/MOBOs 'Represent' campaign: Developed in partnership with the MOBO 
Awards, this was launched on 27th October 2016 with the aim of recruiting more young 
blood donors, particularly those of black and Asian heritage.  
  

The main focus of the campaign is an inspirational music video, written and performed 
by grime artist, Lady Leshurr. The film also features several other high profile black and 
Asian figures, including Nicola Adams, Olympic boxer; Chuka Umunna, MP; and Ade 
Adepitan, TV presenter and Paralympian.  
  

We are expecting national coverage, with interest currently from Good Morning Britain, 
ITV London (breakfast and evening news), Channel 4 News and Channel 5 News. We 
also have interest from online and music press including NME, Buzzfeed and Lads 
Bible. Further regional coverage will specifically target key BAME areas (eg. London 
and Birmingham, the home city of Lady Leshurr) 
 
Launch of the NHSBT Nursing Strategy 2016 – 2020: We are delighted to announce 
that the NHSBT Nursing Strategy 2016 – 2020 has been officially launched.  The 
Nursing Strategy sets out the bilateral commitments between NHS Blood and 
Transplant and our professional nursing workforce. It outlines a series of commitments 
that we expect from our nurses to ensure that every nurse contributes to our core 
ambitions and supports our core values. The commitments we ask of our nurses include 
ensuring continual personal and professional development, recognising their role as 
leaders and acting as a positive role model. The strategy also commits us 
organisationally to a series of actions that will support our nurses to provide the best 
care possible and that will support us to become an employer of excellence with an 
internationally recognised reputation within the profession. 
 

The Nursing Strategy supports our nurses across the whole of NHS Blood and 
Transplant to achieve our corporate and business objectives. As the Chief Nurses we 
expect this document to set the expectation for nursing performance and innovation 
moving forward. We are confident that the commitments contained therein are the right 
ones to help NHS Blood and Transplant to continue to benefit from and nurture an 
excellent nursing workforce. 
 

The Nursing Strategy is available now to view online via the link below. We hope you 
will have the opportunity to view the strategy and if you have any questions or 
comments please do not hesitate to get in touch. 
http://nhsbtweb/userfiles/NHSBT%20Nursing%20strategy%202016_2020.pdf 

http://www.odt.nhs.uk/pdf/centre_directors_and_clinical_leads_details.pdf
mailto:corporate.services@nhsbt.nhs.uk
http://nhsbtweb/userfiles/NHSBT%20Nursing%20strategy%202016_2020.pdf
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The September 2016 ODT SMT Performance Report: The latest ODT performance 
report is attached here and contains a summary of the headlines and missed 
opportunities for the first six months of 2016/17.  Please read the report and determine 
how you can play a part in making every opportunity count. 

 

 There were 109 deceased donors in September, which brings the YTD total to 
661. This is 59 below the YTD target, but 24 more than the same 6 months last 
year (0 DBD, +24 DCD). 

  

• 275 patients received a transplant in September; 50 short of the monthly target. 
YTD 1739 patients have received a transplant; 211 below the YTD target.  

 

• Particular focus was given to the missed opportunities during the first six months 
of 2016/17 at the October ODT SMT meeting, for example missed referrals and 
not involving a SNOD when discussing donation with families.  

 

• At least five deceased donors are now needed every day to enable 3900 patients 
to receive a transplant in 2016/17. Every opportunity counts. Discussions are 
currently taking place regarding how a more local approach to performance could 
help. 

 
ODT Structure: Please click here for the up-to-date August 2016 ODT Structure. 
 
Cautionary Tales: The October issue can be found here and all back issues are 
available from the Cautionary Tales link on the ODT Clinical website homepage 
http://www.odt.nhs.uk/ 
 

POLICIES AND GUIDELINES 
 
Selection and Allocation policies including Standards and Guidelines: For all 
policies, standards and guidance information please go to “Guidance and Policies” 
www.odt.nhs.uk.  The effective dates within the strap lines of the Selection and 
Allocation policies and Guidelines has been included to ensure that the most up-to-date 
document is being read and used for reference. 
 
Updated Policies: Updated Heart Allocation and Selection policies went live on  
26th October 2016.  Please click here. 
 
NHSBT Organ Specific Reports 2015/2016:  Organ Specific Annual Reports detailing 
activity and outcomes for all transplant centres are now available on the website for ten 
years to 2015/2016.  These include a wealth of information and are supported by slide 
sets for anyone to use.  Full reports are available at: 
 http://www.odt.nhs.uk/uk-transplant-registry/organ-specific-reports/.  Please note 
that Power point slides are also available for download. 
 
We would like to get your feedback on our Annual Organ Specific Reports so that we 
can make improvements and meet the needs of all interested parties. Please follow the 
link here to complete a short survey on these reports. 
https://www.surveymonkey.co.uk/r/2DB9RHP 
 
Organ Donation and Transplantation Activity Report: The Organ Donation and 
Transplantation Annual Activity Reports for 2015/2016 are available on the ODT 
website.  You can access them through the following link http://www.odt.nhs.uk/uk-
transplant-registry/annual-activity-report/ . The reports are accompanied by a slide 
set that you can download for your own use. 
 

http://www.odt.nhs.uk/pdf/ODT_SMT_Monthly_Performance_Report_201609.pdf
http://www.odt.nhs.uk/odt/structure/
http://www.odt.nhs.uk/odt/governance-and-quality/cautionary-tales/
http://www.odt.nhs.uk/
http://www.odt.nhs.uk/
http://www.odt.nhs.uk/transplantation/guidance-policies/
http://www.odt.nhs.uk/uk-transplant-registry/organ-specific-reports/
https://www.surveymonkey.co.uk/r/2DB9RHP
https://www.surveymonkey.co.uk/r/2DB9RHP
http://www.odt.nhs.uk/uk-transplant-registry/annual-activity-report/
http://www.odt.nhs.uk/uk-transplant-registry/annual-activity-report/
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Up-to-date figures on a weekly basis can be found at: www.odt.nhs.uk click on „latest 
statistics’. 
 
NHSBT Board: Board papers are published after each meeting and are available 
at: http://www.nhsbt.nhs.uk/who-we-are/introducing-the-board/board-papers/ 
 
Statistics and Clinical Studies: Please click here for the up-to-date NHSBT Structure. 
 
Organ Donation Marketing and Campaigns Bulletin:  Shared with internal clinical 
staff for Organ Donation and Transplantation plus the wider community attached here is 
Issue No 7.  

 
FUTURE ODT MEETINGS/EVENTS: 2016/2017 
 

 LAG (Liver Advisory Group)  
Wednesday 23rd November 2016 – Bloomsbury Square, London  
 

 KAG (Kidney Advisory Group) 
      Monday 5th December 2016 – CS2, ODT, Bristol  
 

 RINTAG (Research, Innovation & Novel Technologies Advisory Group) 
Stakeholder meeting Thursday, 19th January 2017 – Society of Chemical Industry, 
London 
 

 OTAG (Ocular Tissue Advisory Group)  
Wednesday 25th January 2017, - Royal College of Ophthalmologists, London 

 

   RTSM (Renal Transplant Services Meeting)  
Thursday 2nd February 2017 - The Geological Society, London 

 
INFORMATION FROM OTHER BODIES:  

 
Blood and Transplant Matters:  Please click here for issue 49.  
 
Organ Donation and Transplantation – Wales E Bulletin: Please click here for 
Issue 47.  
 
Donor Family Network: A newsletter sent to all registered donor families, please click 
here for the latest issue. 

 
FORTHCOMING MEETINGS: 

 
The 12th European Donor Surgery Masterclass and the 10th Basic Course on the 
Split Liver will take place in Leiden, The Netherlands on 16th – 17th January 2017. 
 

The Masterclass and the Basic course objective are to train attendees on standardised 
surgical techniques of abdominal organ procurement, up-to-date information concerning 
anatomy, principles of organ procurement and preservation. The courses also provide 
elements about kidney, pancreas and the liver back- table surgery. 
 

Target Group:  
Junior Surgeons or Surgical Fellows, Surgeons dedicated to abdominal organ donation 
and transplantation, who participate in organ retrieval teams in own transplant region 
and wish to receive specialised training in this field. Surgical Fellows, Surgeons from 
Liver Transplantation and Hepatobiliary Departments interested in the high level of liver 

http://www.odt.nhs.uk/
http://www.nhsbt.nhs.uk/who-we-are/introducing-the-board/board-papers/
http://www.odt.nhs.uk/odt/structure/
http://www.odt.nhs.uk/pdf/organ_donation_marketing_and_campaigns_bulletin.pdf
http://www.odt.nhs.uk/pdf/Blood_and_Transplant_Matters_Issue_49.pdf
http://www.odt.nhs.uk/pdf/Ebulletin_Issue_47.pdf
http://www.donorfamilynetwork.co.uk/i/2016/07/Summer-2016.pdf
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surgery.  Please click here for further information.  http://www.esot.org/events-
education/events 
 
International Hands-on Course - Live Donor Course Nephrectomy (LiDo course) 
28th – 30th June 2017.  Eramus MC Rotterdam, The Netherlands. 
Educational Objectives: To provide a podium for transplant surgeons and urologists who 
are specialising in live donor kidney transplantation and to learn the surgical techniques 
for minimally-invasive kidney donation under the guidance of established and 
internationally recognised leaders in the field. 
 

Target Group: Transplant surgeons and urologists coming mainly from Europe. 
Surgeons or urologists in a transplant fellowship or consultant position who want to start 
a live kidney donation programme. 
 

Surgeons who want to enrich their surgical skills for live donor nephrectomy.  Please 
click here for further information.  http://www.esot.org/events-education/events 
 
BigBangBarcelona Conference: 24th – 27th September 2017 be inspired, educated, 
connected and entertained.  Come and experience a new level of medical meetings in 
transplantation. At ESOT we have put a focus on the quality of the science but also the 
formats in which the content is delivered and the opportunity to network with your 
colleagues. Get engaged in this interactive meeting and take an active role in shaping 
the future of transplantation research and medicine.  The ESOT 2017 Second 
Announcement is now available for download, with more information on the Congress' 
ground breaking sessions and speciality symposia. 
http://esot2017.esot.org/news/second-announcement-now-available 
 
 

With best wishes 

 

 
 
  
 

 Prof John Forsythe 
  Associate Medical Director 
 Organ Donation & Transplantation Directorate 
 

http://www.esot.org/events-education/events
http://www.esot.org/events-education/events
http://www.esot.org/events-education/events
http://esot2017.esot.org/news/second-announcement-now-available

