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 AUGUST 2016
 

Dear Colleagues, 
 
As you read this, many of you will be going on, or returning from annual leave, so I 
thought I would keep it brief. 
 
Two things: 
 
Donation and Coroners/Procurators Fiscal 
 
Some of you will have seen a publication in the BMJ online, regarding the interaction 
between ODT and the Coronial and Fiscal services. It makes very good reading and 
indicates where they can make further improvements. I highly recommend it to you and 
the link is here.  
 
Centres and Live Donor Kidney Transplantation 
 
I am very grateful to Lisa Burnapp for all her work in the appropriate promotion of Live 
Donor transplantation. 
 
Here, Lisa analyses our most recent data from 2015-2016, a year that saw record 
Deceased Donor numbers and Transplants but fewer Live Donor transplants than 
predicted. I am also grateful to the other Lisa (Bradbury) for the centre data shown. 
 

http://bmjopen.bmj.com/content/6/7/e010231.full?sid=94d07a88-e5b9-43a5-b3e1-a1cf14970d97�
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Living Donor Kidney Transplantation 
 
Living donation activity remains a challenge; latest statistics show that activity is 18% 
(54 transplants) below projected activity for 2016/17. You will recently have received a 
letter from Aisling Courtney and Lisa Burnapp inviting you to engage in shared learning 
events, which we encourage you to do – every centre has something to contribute and 
learn from one another and this is an opportunity to share best practice and identify 
areas for improvement. If you have yet to reply, please email 
lesley.morris@nhsbt.nhs.uk by the end of August with possible dates. 
 
The first living donor kidney transplantation (LDKT) centre specific report will soon be 
published on the website at the following link http://www.odt.nhs.uk/uk-transplant-
registry/organ-specific-reports/. In the meantime, we have extracted some of the data to 
highlight key messages.  
 
Pre-emptive Transplantation 
 
Pre-emptive transplantation rates remain static at an average of 37% with significant 
centre variation. As a key indicator for ‘timely transplantation’ the aim is that all centres 
will be performing 50% of adult LDKT pre-emptively by April 2020. 
 

 
 
Non-directed Altruistic Donation 
 
Non-directed altruistic donors (NDADs) are ‘game-changers’ because of their 
contribution to the Kidney Sharing Schemes and their impact on long-waiting patients 
on the national transplant list. 22% fewer NDADs donated last year and the minority ‘opt 
in’ to altruistic donor chains. The aim is to encourage at least 75% of NDADs to ‘opt-in’ 
to a chain.  
 

mailto:lesley.morris@nhsbt.nhs.uk�
http://www.odt.nhs.uk/uk-transplant-registry/organ-specific-reports/�
http://www.odt.nhs.uk/uk-transplant-registry/organ-specific-reports/�


  

-3- 

 
 

 
 
UK Living Kidney Sharing Schemes 
 
Reducing delays in the Kidney Sharing Schemes is a priority to maximise their 
effectiveness. Since April 2015, the overall proportion of identified transplants 
proceeding within the designated weeks of surgery has increased but centre-specific 
factors (logistical and clinical) continue to impact on the whole programme. The aim is 
for 75% of identified transplants to proceed within the agreed timeframe, given that 
there are legitimate and previously unforeseen causes for delay or non-proceeding 
transplants.  
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NHS BLOOD AND TRANSPLANT NEWS 
 
UK’s first bilateral hand transplant: The first bilateral hand transplant in the UK has 
been completed at Leeds General Infirmary.  The recipient of the double transplant, 
Chris King, lost both his hands, apart from his thumbs in accident at work three years 
ago. He received two new hands from a donor and is the second person to have a hand 
transplant at the hospital but the first to have both hands replaced.   
 
Chris said "I couldn't wish for anything better. It's better than a lottery win because you 
feel whole again."   
 

The need to maintain anonymity for the donor and his family is a priority for NHSBT. 
However the family were keen to show how proud they were of his donation and agreed 
for our organisation to issue a statement on their behalf. 
 

The donor’s brother said on behalf of the family “Our brother was a kind, caring and 
considerate person who would have given the shirt off his back to help somebody in 
need.  Learning that he had registered as an organ donor made our decision to support 
him donating so much easier. We are pleased that the double hand transplant operation 
was able to go ahead, and all of our family send our best wishes to the recipient. We 
are looking on his donation as a positive gift which we all hope will help somebody else 
to live a normal life. 
 

Our brother donated other organs too and we hope that the recipients are doing well.  
As well as the lives he has changed, we want his legacy to be encouraging more people 
to sign up as donors and more families to go ahead with donation”. 
 
NHSBT Multi - Organ Retrieval Masterclass: Tortworth Court Four Pillars Hotel, 
Bristol and Vesalius Clinical Training Centre, Bristol University - This two-day annual 
workshop is designed to optimise the quality of organs offered for transplantation by 
improving retrieval practice.   
 

This course is aimed at surgical trainees with an interest in abdominal (liver, pancreas, 



  

-5- 

kidney) and cardiothoracic (heart, lung) organ donation and transplantation. It includes 
lectures and workshops together with practical demonstrations of relevant techniques 
involving all participants.  
 

For those who seek competency to participate in a National Organ Retrieval Service 
Team (NORS team) in the UK this Masterclass is a mandatory part of the required 
competency accreditation as a retrieval surgeon in the UK.  Please use this following 
link to register https://www.surveymonkey.co.uk/r/NHSBT-ORM 
 
National Organ Donation and Transplantation Congress 2016:  The 2016 National 
Organ Donation and Transplantation Congress, will take place at the Ramphal Building, 
University of Warwick Conference Park on 20th and 21st September 2016.   
Registrations and admissions of abstracts to the Congress 2016 is now closed. Any 
queries please contact ODT.Congress@nhsbt.nhs.uk                                         
 
NICE are currently consulting on their recommendation for NHSBT’s non-invasive 
prenatal testing for foetal rhesus-D status and no new guidance has been provided at 
this stage.  More information can be found here: 
https://www.nice.org.uk/news/article/new-blood-test-for-pregnant-women-could-help-
thousands-avoid-unnecessary-treatment  
 

 

ODT NEWS 

ODT Performance Report supplied by Joanne Allen, Performance and Business 
Manager and her team: 
 

 PID compliance of Duty Office telephone calls is sustained above 95%. We are 
still striving for 100% but this is a big improvement on the first audit that identified 
only 1 in 3 calls as compliant.  

 Kidney transplant record and follow-up return rates have now consistently 
reached levels achieved when the third party data collection service was in place. 
This has realised a cost saving in excess of 300k P.A. with minimal impact to the 
service. Return rates remain fragile but the “Transplant Follow-up” work stream 
within the ODT Hub Roadmap is expected to secure future returns and further 
release opportunities and savings back into the organisation.  

 

 It was another strong month for the overall consent rate (65%) and YTD the 
consent rate is 63%. This is 3 percentage points higher than the same period last 
year (Q1). Of particular note is the 65% consent rate for DCD in June, an 
improvement on the previous four months.  

 

 However, there have been fewer eligible donors over recent months, so we are 
behind target for deceased donors.  
There were 106 deceased donors in June (66 DBD, 40 DCD). In Q1 there were 
335 deceased donors, 18 more than the same period last year, but 25 behind the 
YTD target. 

  

 We continue to see 8 or 9 ODR overrides each month, so despite various efforts 
to reduce this, we are seeing no difference. There are actions in place to try to 
address this. 

 
 

  

https://www.surveymonkey.co.uk/r/NHSBT-ORM�
mailto:ODT.Congress@nhsbt.nhs.uk�
https://www.nice.org.uk/news/article/new-blood-test-for-pregnant-women-could-help-thousands-avoid-unnecessary-treatment�
https://www.nice.org.uk/news/article/new-blood-test-for-pregnant-women-could-help-thousands-avoid-unnecessary-treatment�
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 The BAME consent rate for June was the highest it has been for 6 months, at 
40% (against a target of 50%). YTD the BAME consent rate is 34.5% (38/110), 3 
percentage points higher than the same period last year (27/86). 

  

 The organ utilisation rate continues to fluctuate, with no improvement on the 
2012/13 baseline year. This was discussed at length at the July ODT SMT 
meeting and remains a key focus this year.  

  

 There were 286 deceased donor transplants in June, resulting in 889 YTD (86 
behind the YTD target). Compared with the same period last year (Q1) however, 
this represents an increase of 47 transplants (842 in Q1 2015/16).  

 

 There were 80 living donors in June, 25 short of the monthly target and 39 short 
of the YTD target. Actions to address the shortfall in activity are going to plan. 

  

 Overall sickness absence reduced to 1.4% in June.  
 

 Turnover continues to be a challenge, with 15% annual turnover. A workforce 
stabilisation plan was agreed at ODT SMT in June and plans are underway to 
cascade the action plan across the SNOD workforce and commence 
implementation.  

 

 Other performance issues discussed at the July ODT SMT meeting included the 
shrinking eligible donor pool and what we can do to make every opportunity 
count. 

 
The July 2016 ODT SMT Performance Report is available here.   
 
Name change for National Transplant Week: National Transplant Week will now be 
known as Organ Donation Week.  As well as changing its name, the dates are also 
moving with this year’s annual awareness week scheduled for Monday 5th - Sunday 11th 
September 2016. 
 
ODT Structure: Please click here for the up-to-date June 2016 ODT Structure. 
 
New Cautionary Tales: Please click here for Issue 12, July 2016.  All issues are available 
from the Cautionary Tales link on the ODT Clinical website homepage 
http://www.odt.nhs.uk/ 
 

POLICIES AND GUIDELINES 
 
Selection and Allocation policies including Standards and Guidelines: For all 
policies, standards and guidance information please go to “Guidance and Policies” 
www.odt.nhs.uk.  Addition of the effective date within the strap lines of the Selection 
and Allocation policies and Guidelines have been included to ensure that the most up-
to-date document is being read and used for reference. 
 
NHSBT Organ Specific Reports 2014/2015:  Organ Specific Annual Reports detailing 
activity and outcomes for all transplant centres are now available on the website for ten 
years to 2014/2015.  These include a wealth of information and are supported by slide 
sets for anyone to use.  Full reports are available at: http://www.odt.nhs.uk/uk-
transplant-registry/organ-specific-reports/.  Please note that Powerpoint slides are 
also available for download. 
 

Interim report on liver transplantation 2016: The new Interim report for liver 
transplantation 2016 is now online.  The report includes details on liver transplant 
numbers and waiting list activity, as well as short term survival.  The transplant numbers 

http://www.odt.nhs.uk/pdf/ODT_SMT_Monthly_Performance_Report_201606.pdf�
http://www.odt.nhs.uk/odt/structure/�
http://www.odt.nhs.uk/odt/structure/�
http://www.odt.nhs.uk/�
http://www.odt.nhs.uk/�
http://www.odt.nhs.uk/uk-transplant-registry/organ-specific-reports/�
http://www.odt.nhs.uk/uk-transplant-registry/organ-specific-reports/�
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by centre now also include living donor transplants.  This can be viewed using the 
following link: http://www.odt.nhs.uk/pdf/interim_liver_report.pdf 
 

Organ Donation and Transplantation Activity Report: The Organ Donation and 
Transplantation Annual Activity Report for 2014/15 is available on the ODT website.  You 
can access it through the following link http://www.odt.nhs.uk/uk-transplant-
registry/annual-activity-report/ . The report is accompanied by a slide set that you can 
download for your own use.  The full report for 2015/16 will be available soon.                    
 
Up-to-date figures on a weekly basis can be found at: www.odt.nhs.uk click on ‘latest 
statistics’. 
 
NHSBT Board: Board papers are published after each meeting and are available at: 
http://www.nhsbt.nhs.uk/who-we-are/introducing-the-board/board-papers/ 
 

Statistics and Clinical Studies: Please click here for the up-to-date July 2016 NHSBT 
Structure. 
 
The Marketing and Campaigns Communications team, NHS Blood and Transplant 
have launched a new bulletin which is released bi-monthly to share the work that is 
being done towards the behaviour change strategy; this is shared with internal clinical 
staff for Organ Donation and Transplantation plus the wider community.  Attached here 
is Issue No 5.  

 
FUTURE ODT MEETINGS/EVENTS: 
 

 NODC (National Organ Donation Committee) 
Tuesday 4th October 2016 – Associate of Anaesthetists, Portland Place, London 
 

 BAG (Bowel Advisory Group)  
Wednesday 12th October 2016 – Coram Children’s Charity, London.   
 

 NRG (National Retrieval Group) 
Wednesday 9th November 2016 - Coram Children’s Charity, London 
 

 CTAG (Cardiothoracic Advisory Group)  
Friday 14th October  2016 – Royal College of Anaesthetists, London  
  

 PAG (Pancreas Advisory Group 
Wednesday 2nd November 2016 – CS2, ODT, Bristol 
 

 LAG (Liver Advisory Group)  
Wednesday 23rd November 2016 – 12, Bloomsbury Square, London  
 

 KAG (Kidney Advisory Group) 
      Monday 5th December 2016 – CS2, ODT, Bristol  
 
 

 
 
INFORMATION FROM OTHER BODIES:  

 

Blood and Transplant Matters:  Please click here for issue 48.  
 
 
 
 
 

http://www.odt.nhs.uk/pdf/interim_liver_report.pdf�
http://www.odt.nhs.uk/uk-transplant-registry/annual-activity-report/�
http://www.odt.nhs.uk/uk-transplant-registry/annual-activity-report/�
http://www.odt.nhs.uk/�
http://www.nhsbt.nhs.uk/who-we-are/introducing-the-board/board-papers/�
http://www.odt.nhs.uk/odt/structure/�
http://www.odt.nhs.uk/pdf/organ_donation_marketing_and_campaigns_bulletin.pdf�
http://www.odt.nhs.uk/pdf/Blood_and_Transplant_Matters_Issue_48.pdf�
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FORTHCOMING MEETINGS: 

 

The charity - Transplant Sport & The British Transplant Games: These have been 
in existence for over 30 years. Developed by the Transplant Surgeon Maurice Slapack 
in 1978 the Games was originally an international event welcoming teams from France, 
Greece and even the USA.  Today the British Transplant Games see teams from 
hospitals across the UK come together to compete. Many athletes also go on to take 
part at the World Transplant Games. 
 

The games help deliver Transplant Sports and aim to demonstrate the benefits of 
transplantation whilst increasing public awareness of the need for more people to join 
the NHS Organ Donation Register and discuss their wishes with their families. 
They have been staged annually since 1978 in cities across the UK and the 2016 
Games will be held in Liverpool.  Please click here for further information. 
 
2nd Paediatric Kidney Transplantation Symposium: This is intended for Consultants, 
Trainees and Nurses, and it will take place on 21st October 2016 at Guy’s and St 
Thomas’s NHS Foundation Trust, London. Further information is available at 
www.esot.org  
 

Hepatologist - Liver Transplant Programme Course 2016: 21st – 23rd October 2016 
in Rotterdam.  A 3 day HTLP course aimed at hepatologists involved in liver transplant, 
who want to increase their knowledge regarding the most important and challenging 
aspects of liver transplantation.  Further information is available at www.esot.org  
 

2016 European Organ Donation Congress:  The 2016 European Donation Congress 
will be held between 28th and 29th October 2016 in Barcelona, Spain. EDTCO serves all 
those involved in deceased and living organ and tissue donation. Further information is 
available at www.esot.org 
 

BigBangBarcelona Conference: Be inspired, educated, connected and entertained.  
Come and experience a new level of medical meetings in transplantation. At ESOT we 
have put a focus on the quality of the science but also the formats in which the content 
is delivered and the opportunity to network with your colleagues. Get engaged in this 
interactive meeting and take an active role in shaping the future of transplantation 
research and medicine.  The ESOT 2017 Second Announcement is now available for 
download, with more information on the Congress' groundbreaking sessions and 
speciality symposia. http://esot2017.esot.org/news/second-announcement-now-
available 
 

With best wishes 

 

 
 
  
 

 Prof John Forsythe 
  Associate Medical Director 
 Organ Donation & Transplantation Directorate 
 

http://www.britishtransplantgames.co.uk/liverpool-2016/�
http://www.esot.org/�
http://www.esot.org/�
http://www.esot.org/�
http://esot2017.esot.org/news/second-announcement-now-available�
http://esot2017.esot.org/news/second-announcement-now-available�
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