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SMS NOTIFICATION OF PANCREAS FAST TRACK OFFERS 

 - to inform the oral report by P. Friend to PAG on 12th October 2012  
3.4.1 Organ allocation of DCD pancreases 
 DCD pancreases are allocated on an algorithm basis but this process is not 

followed when the HLA type is unknown.  In this instance the Duty Office 
offers first to the local centre and then through the Fast Track scheme.  An 
issue was raised regarding auditing the CIT for pancreases in the absence 
of information for the origin of the organ and not following a sequence.          
P Friend acknowledged that the utilisation of fast track pancreases is poor 
prior to HLA typing being received and questioned whether there should be 
a time period beyond which transplant centres will not wait.  It was 
recommended that this process should be audited and managed by an 
appropriate body.  Raise this issue at the Advisory Group Chairs meeting. 

The recommendation was to make a one step change to amend the organ 
allocation policy with an implementation date to state that in the absence of 
HLA typing, the fast track offering scheme will be based on the same 
national algorithm scheme without user HLA type.  This will then be 
circulated for comment.  It was reported that this process change would take 
a few months to implement.  
Post meeting note: 
The proposal to change the National Allocation Scheme, to exclude HLA 
mismatch type from the prioritisation score, will not provide a feasible short-
term interim solution for the Fast Track allocation of DCD 
pancreases.   Significant IT resource would be required to develop, test and 
maintain an alternative allocation system.   

For information: in the first fifteen months of the National Allocation Scheme; 
98 DCD pancreases were accepted for transplantation only, 14 were 
accepted through the Fast Track scheme, the remaining pancreases were 
allocated through the National Allocation Scheme or accepted by the local 
centre.   Those DCD offers accepted through the Fast Track scheme were 
evenly distributed among the UK transplant centres. 

 


