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Terms of Reference of the Pancreas Advisory Group. 

The review of the Solid Organ Advisory Groups (SOAG) necessitates some 
modification to the structure and working of the PAG (see separately attached 
document).  

1. Formation of a ‘wider group’ to meet 6-monthly and a ‘working group’ to 
meet 2-monthly. This was discussed at the April meeting of PAG: 

• It is believed that the current structure of PAG is functional and that the 
current committee should, broadly, form the ‘wider group’ within the 
new structure. 

• Additional members of the ‘wider group’ will follow the 
recommendations of the SOAG review, including the addition of two 
lay-members. 

• It was agreed that the formation of a single ‘working group’ will not 
enable individual representation of every transplanting unit on this body 
and that this would be undesirable 

• It was agreed that a number of specific, specialised subgroups within 
the existing PAG should be designated ‘working groups’, with a 
mandate to report to the ‘wider group’ on a 6-monthly basis. 

• In general these groups should communicate by teleconference on a 2-
monthly basis, or as often as is required. Face-to-face meeting may be 
set up as required. 

• Candidates for the formation of ‘working groups’ include: Islet 
transplantation; Organ allocation; Patient selection/exceptional 
requests; Organ retrieval; Clinical research. 

2. An annual stakeholders’ meeting will be held annually. Invitees will include: 
clinical representatives from all transplanting units and islet laboratories; 
clinical representatives from all referring units; patient support groups and 
charities. The agenda will cover: an annual review of the national programme; 
the work plan for the year ahead; any other issues that are proposed by 
stakeholders. 

3. The ‘wider group’ will agree an annual work plan. 
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