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22 November 2011     

Dear Mr Kirby,  

Thank you for your letter dated 18 November. We are delighted that you have 
agreed to support the setting up of this new group as joint initiative between NHSBT 
and the Royal College of Ophthalmologists.    

The remit of the group is to develop and review policies and standards that relate to 
donor identification, retrieval, banking, allocation, recipient identification and 
outcomes. The recommendations of the group will need formal approval by both 
organisations before implementation. For those where NHSBT approval is required, 
the recommendations will be put first to the Ocular Tissue Advisory Group (OTAG) 
and then to the Organ Donor and Transplant Senior Management Team, then will be 
sent to the Transplant Policy Review Committee which approves such policies on 
behalf of the Board of NHSBT. The College will have its own approval process.  
We have not involved representatives specifically for the Eye Banks as we felt it was 
important to ensure impartiality and transparency and so make a clear separation of 
those who set the standards from those who deliver the service to meet these 
standards. This would avoid any potential conflicts of interest. The group will be 
empowered to seek advice and input from all those where they feel such input is 
needed.  

As you know, we wish to work as closely as possible with clinicians and patient 
groups to ensure that this group has the clinical excellence and authority necessary 
for the setting of such standards. We fully recognise that we need to work with and 
obtain endorsement from the professionals organisations and so enthusiastically 
welcome the collaboration with and support of endorsement of the Royal College of 
Ophthalmologists. Can we ask you to let us know the names and details of those 
who the College would wish to have included on the group. We understand that 
there are several groups within the College who should be included in the 
membership.  
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The first meeting is provisionally arranged for 10 January 2012; I look forward to 
hearing from you in the near future and should you require any additional information 
please do not hesitate to contact me or Bernadette Howard directly. I hope that this 
joint initiative will cement the close collaboration between our two organisations to 
improve the national transplant service for ocular tissue.  

Yours sincerely, 

 

Professor James Neuberger 
Associate Medical Director    

cc Professor Harminder Dua, President, The Royal College of Ophthalmologists  
Mr Francisco Figueirdo, Chairman  OTTSG, The Royal College of Ophthalmologists  
Professor Stephen Kaye, Chair of OTAG 
Sally Johnson, Director, Organ Donation and Transplantation  
Karen Quinn, Assistant Director, UK Commissioning  
Bernadette Howard, Senior Commissioning Manager               


