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Ocular Patient Consent Scheme - Update 

Background 
In May 2003 NHS Blood and Transplant (NHSBT) were granted support by the Department of Health, 
Health Research Authority (HRA) under Section 251 of the Health and Social Care Act 2001 for the use 
of patient-identifiable information without explicit consent from individuals to hold their information.   
 
This approval provided transitional relief from the obligation to comply with the “fair processing” 
requirement of the Data Protection Act 1998 while we worked towards developing and maintaining a full 
patient consent scheme across all transplant units/centres.   
 
NHSBT worked towards implementing a consent scheme for a number of years which was successful in 
all Liver, Cardiothoracic and Renal Units, including registrations of all living kidney and liver donors. 
 
The support granted by the HRA is subject to annual review and continued support was dependant upon 
NHSBT demonstrating satisfactory progress towards meeting the requirement to establish a national 
consent scheme across all Units for all registrations (including Ocular). 
 
The requirements to implement the scheme for Ocular Tissue were discussed at NHSBT Ocular Tissue 
Advisory Group and it was agreed that the scheme must be formally implemented for all ocular tissue 
registrations.  The implementation of the scheme was to commence with Centres who perform the 
greatest number of Ocular Transplants with a phased roll out to other Centres over a two year period.   
 
 
Implementation 
Implementation of the scheme began in April 2014 with the role out of Phase one. 
 
Phase One   Live in April 2014 - 33 Centres identified as performing the highest   
              number of ocular transplants 
 
Phase Two   Live in August 2014 - 29 Centres 
 
Phase Three   Live in January 2015 – 45 Centres 
 
 
Progress 
Reports are generated on a monthly basis detailing the cornea consent summary. 
 
As of the 15th December 2014 a 75% consent rate has been reported for the centres that went live in 
phases one and two (1734 orders with 435 consents outstanding). 
 
A centre by centre breakdown is available should this be required by OTAG 
 
 
Next Steps 
Phase three was rolled out in January 2015 with the remaining centres coming onto the programme 
between now and April 2015. 
 
Following the full implementation of the programme, work will continue to improve the consent rate. 
 


