
To be ratified at next meeting                                                                                 OTAG(14)20c 

Charity No: 299872 
 

1 

  

 
 

PATRON HRH THE DUKE OF YORK, KG, KCVO, ADC 

 
Minutes of the Ocular Tissue Transplant Standards Group meeting held on 8th April 2014 

at The Royal College of Ophthalmologists 
  
Present: 

• Mr Damien Lake (DL) (Chairman) 
• Professor John Armitage (JA) – Director of the Bristol Eye Bank   
• Mr Bernard Chang (BC) - Vice President and Chairman of Professional Standards 

Committee,  the Royal College of Ophthalmologists  
• Ms Karen Quinn (KQ) - representing NHS Blood and Transplant Eye Retrieval Scheme 

on behalf of Mr Clarkson  
• Mr Francisco Figueiredo (FF) – Consultant Ophthalmologist, Newcastle upon Tyne  
• Mr Derek Tole (DT) – Chairman of NHS BT’s Ocular Transplant Advisory Group (OTAG)  
• Mr Frank Larkin (FL) – Consultant Ophthalmologist Moorfields Eye Hospital London  
• Mr Khilan Shah (KS) – Director of the Moorfields Eye Bank, London  
• Dr Isaac Zambrano (IZ) – Director of the Manchester Eye Bank  
• Miss Sue Webber (SW) - Gwent, Wales  
• Mr Sus Biswas (SB) – Consultant Paediatric Ophthalmologist Manchester Royal Eye 

Hospital  
• Mr Jeremy Prydal (JP) Consultant Ophthalmologist, Leicester Royal Infirmary (special 

invite for this meeting is not a member of OTTSG) 
 
Apologies 

• Mr Iain Bryce (IB) – Consultant Ophthalmologist, Glasgow 
• Miss Fiona Carley (FC) – Consultant Ophthalmologist, Manchester Eye Bank  
• Mr Anthony Clarkson (AC) – NHS BT Tissue Service, Eye Retrieval Scheme 
• Professor Stephen Kaye (SK) – Consultant Ophthalmologist, Royal Liverpool University 

Hospital, (special invite for this meeting is not a member of OTTSG)  
 
1. Welcome and apologies 
The Chairman welcomed the Group to its first meeting in three years. He stated that he had 
called the meeting in response to a need for the OTTSG to discuss various topics and review its 
terms of reference and membership.  
 
2. Declaration of interests        
The College’s Conflict of Interest Policy and Declaration form had been circulated with the 
agenda papers. Attendees declared the following interests in relation to topics discussed during 
the meeting: 
 

• Mr Damien Lake (Chairman) is also the medical advisor to the Eye Bank at The Queen 
Victoria Hospital, East Grinstead. He has no financial CoI.  

• Professor John Armitage – Director of Tissue Banking, Bristol Eye Bank. He is also a 
member of the ISB Technical Specification 128 which provide standards and guidance 
for the coding and labelling of human blood, cellular therapy products, tissues, and 
organs, as well as those plasma derivatives. 

The Royal College of Ophthalmologists 
17 Cornwall Terrace, London. NW1 4QW. 
Telephone: 020-7935 0702 
Facsimile: 020-7935 9838 
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• Ms Karen Quinn representing NHS Blood and Transplant Eye Retrieval Scheme on 
behalf of Mr Clarkson. She commissioned the recent NHS BT review of the Corneal 
Transplant Service (CTS) eye banks. 

• Mr Derek Tole – as well as chairing OTAG Mr Tole is the Medical Director of the CTS 
Bristol Eye Bank. 

• Mr Frank Larkin is Consultant Ophthalmologist Moorfields Eye Hospital London 
consultant surgeon at Moorfields with a clinical and research interest in corneal 
transplantation and eye banking. 

• Mr Khilan Shah is the Director of the Moorfields Eye Bank  
• Dr Isaac Zambrano is the Director of the Manchester Eye Bank  

 
3. OTTSG Membership and Terms of Reference   
The terms of reference from 2009 had been circulated with the agenda papers. Most members 
have served a three year term on the Group as stated in the terms of reference; Due to the 
specialised nature of the OTTSG and the requirement for eye bank representation the OTTSG 
agreed to recommend to the College’s Professional Standards Committee that it consider 
retaining the current membership for a new three year term starting in April 2014. The 
membership configuration meets the requirements for the terms of reference. The College 
wishes to ensure an open and transparent appointment process for all its committees however; 
the requirements of OTTSG’s terms of reference do mean that the membership of the group will 
be restricted in practice as representation is required from eye retrievers, major corneal 
transplantation units in the UK, the Chairman of OTAG.  Ad hoc members can be invited to join 
OTTSG as necessary. When new representatives to represent corneal surgeons are required for 
full membership of OTTSG these will be advertised to relevant College Members.   
 
The terms of reference will be updated in line with other College Committees to note that the 
chair serves for an initial term of three years which is renewable for a further period of three 
years with the consent of the OTTSG members and the Professional Standards Committee. The 
terms of reference and the membership will be reviewed every 3 years. 
 
All members of OTTSG present declared any conflicts of interest at the meeting and these will 
be recorded in the minutes of the meeting. 
 
The chairs of OTTSG and OTAG will meet separately to consider how and whether some of the 
work of OTAG sub-groups should be subsumed into OTTSG and the OTAG sub-groups 
disbanded. The terms of reference need to be amended to give OTTSG a specific role and 
identity separate to that of OTAG and suggestions to amend the terms of reference will be 
discussed once the OTAG and OTTSG chairmen have had a chance to discuss the status of 
OTAG sub groups to ensure that the two committees do not duplicate work. 
 
OTTSG agreed that the main route for liaison between the College and OTAG should be via 
OTTSG; this would normally be between the OTAG and OTTSG chair in the first instance if the 
communication is outside of either OTAG or OTTSG meetings.  
 
The Group also agreed that there need only be one College representative on OTAG and this 
should be the Chair of OTTSG or a nominated deputy if the Chair is unable to attend. Currently 
there are two representatives the OTTSG Chair and Peter McDonnell who was asked to 
represent the College when OTAG restructured is working groups a few years ago. It is probably 
no longer necessary to have two representatives. 
 
Actions:  

1. Chairman to amend the terms of reference 
2. Chairman to make recommendations regarding membership to the Professional 

Standards Committee 
3. Chairman and DT to meet to discuss future OTTSG and OTAG working 

arrangements and make any necessary proposals for change to NHS BT and the 
College.  
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4. Unconfirmed minutes of the NHS BT OTAG meeting 15 January 2014 
These had been circulated for information to inform discussions for item 5 on the agenda.  
 
5. Eye Bank Closure Proposal      
A ‘Proposal for a single national eye bank for the NHS’ had been submitted to OTAG by 
Professor Stephen Kaye and had  also been circulated with the agenda papers. The College’s 
Professional Standards Committee has asked OTTSG to recommend a College response to the 
document. A joint response from the CTS Eye Bank Directors had also been circulated.  
 
OTTSG members present did not support the proposal, all contributors to the discussion 
declared CoIs in advance of presenting their views (see item 2 above). There are concerns 
about the accuracy of some of the statements regarding existing arrangements and about the 
proposed benefits of a central eye back; there does not appear to be evidence to back up some 
of the claims in the proposal document.  
 
NHS BT has recently commissioned a thorough review of the CTS Eye Banks and although it 
made some recommendations for improvements that need to be put in place, the review has not 
highlighted any concerns that necessitate a wholesale change in the current arrangements. 
There is no explanation in the proposal as to why the suggested improvements it promises could 
not happen within existing arrangements.  
 
OTTSG had concerns about the implications of a central service on access to information for 
research from other centres. The OTTSG also emphasised the risks of centralising services for 
continuity of supply should something happen to interrupt or halt services in Liverpool and noted 
that no other country has a centralised service; partly to mitigate this risk. Finally, it is the opinion 
of OTTSG that the resources required to set up a central service would be better put to use 
implementing the improvements suggested in the recent NHSBT review. 
  
The procedure for any future proposals to be presented for discussion should be agreed by 
OTAG, and OTTSG will recommend to the Professional Standards Committee that these should 
be presented formally to NHSBT via OTAG and to the College via OTTSG rather than reaching 
these groups in an ad hoc fashion as seems to have been the case on this occasion. 
 
OTAG papers are made available in the public domain and the proposal will be included in the 
minutes and agenda from the January 2014 OTAG meeting; OTTSG therefore recommend that 
the College ensures that its response is also freely available in due course; this could be via 
short notes from the Professional Standards Committee following its next meeting and in the 
next OTAG minutes. 
 
Actions:  

1. Chairman or Bernard Chang to make recommendations regarding the eye bank 
proposal to the College Professional Standards Committee 

2. Derek Tole to feedback the College recommendations at the next OTAG meeting 
on 9 July. 

3. NHS BT to provide the recent Eye Bank Review proposals to OTTSG 
 
6.  Priorities and work plan for 2014-2016 
The Chairman reported that all College Sub-committees that report to the Professional 
Standards Committee have been asked to identify challenges and opportunities for the College 
and to develop a plan for implementing areas of work and reviewing existing work. This will also 
help inform the main College Strategy meeting in the autumn.  
 
OTTSG agreed it should take responsibility for the work initiated by OTAG on an approved 
training manual for retrieval of eye tissue. It should also provide further advice to the College on 
training requirements for trainee ophthalmologists in this skill. The Chairman and Mr Tole will 
include this topic in their discussions on OTAG sub-groups as the manual had been the work of 
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an OTAG sub-groups but progress seemed to have stalled at present. Training will be a standing 
item on future OTTSG meeting agendas. Suggestions for improving access to standards training 
include developing a DVD and also an e-learning module. 
 
Action:  

1. Chair and DT to discuss plans to progress the development and approval of the 
standard training manual 

2. Chair to discuss and e-learning module with the College e-learning Sub-committee 
 
7. Any other business           
a) Analysis of graft outcomes following deep anterior lamellar keratoplasty and 

endothelial keratoplasty 
 
A talk presented to the Bowman Club meeting in early 2014 on behalf of OTAG had been 
circulated with the agenda papers for information. OTTSG expressed concerns that the 
information may not represent the consensus opinion of OTAG and did not support the 
standards currently required for EK. OTTSG agreed that it should have a role in advising on the 
interpretation of this type of research and how it applies to existing standards. The information 
presented in the talk has only been presented to the Bowman Club and has not been fully 
discussed in any forum to date.  
 
b) Training Network for Descemet membrane endothelial keratoplasty (DMEK)  
This is a relatively new surgical technique and most current corneal surgeons will not have 
undergone formal training for DMEK. It is currently often self-taught using e.g. video references. 
OTTSG could create a training network for existing practitioners to be observed, mentor or train 
those interested in becoming proficient in the technique.  
 
 
c) Pre-cut tissue 
OSSTG agreed that it would be useful for it to review audit data from pre-cut tissue corneal 
tissue pilots in the UK. OTTSG could act as an independent review group. 
       
8. Date of Next Meeting: to be confirmed 


