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Our Ref:  DT/KH/2015/1102 
 
2nd September 2015 
 
Dr David Bennett 
Chief Executive of Monitor 
NHS England  
131-155 Waterloo Road 
London 
SE1 8UG 
 
 
Dear David, 
 
PbR tariffs for Corneal Transplantation within the UK 

Further to the communication from Karen Quinn, Assistant Director of UK Commissioning, myself, along 
with correspondence from Triona Norman to you in 2014 (attached), I wish to raise ongoing concerns 
regarding the slow progress in adjusting PbR tariffs which are commensurate with the UK corneal 
transplant service including lamellar keratoplasty. 
 
As of 1 April 2015, Tissue and Eye Services, NHSBT, has now fully moved to a full cost recovery model 
where each corneal transplant costs £1200.  As of the 1 July 2015 we have now commenced a pre-cut 
lamellar service for endothelial keratoplasty in line with European and North American eye banks.  There 
is an additional cost of £400 for this preparation but there are savings on theatre time, potential tissue 
wastage and inconveniencing patients on the day of surgery. 
 
I attach the most recent PbR tariff, categories 1, 2 and 3 for corneal-sclera procedures; you will note that 
for endothelial keratoplasty the PbR tariff is only £799 whereas for a penetrating keratoplasty this is in the 
order of £1500 (attached).  Having set up an NHS UK pre-cut service for endothelial keratoplasty 
(category 1), this is being reimbursed for approximately 50% of the total cost (£1600) of the transplant 
material let alone theatre, medical, nursing and paramedical involvement in each case.  Endothelial 
keratoplasty now accounts for approximately one half of all corneal transplants undertaken in the UK i.e. 
1850 per annum, hence the short fall in cost recovery for corneal transplant units is not insignificant and 
clearly may prejudice transplant centres continuing this service.   
 
I would be grateful if you would assist in any way in speeding up the tariff increase for UK corneal 
transplant provision. 
 
Yours sincerely 

 
 
 
 

Mr Derek Tole 
Chair, Ocular Tissue Advisory Group 
NHSBT 
 
cc Mrs Helen Gillan – Tissue & Eye Services, NHSBT 
    Prof John Sparrow – Royal College of Ophthalmologists 
 Mr Martin Leyland – Royal College of Ophthalmologists 
         Prof James Neuberger – NHSBT 
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