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Summary 
 
This report summarises further progress made since the last report in September 
2012 on information technology project implementation within the Organ Donation 
and Transplantation (ODT) directorate. 
 
The Willow Release 
 
A release of amendments to the National Transplant Database (NTxD) and EOS 
systems named internally as the Willow release took place on 13th March.  This 
release consisted of a number of enhancements that address a mixture of organ 
allocation issues, policy decisions, and clinical developments.  These enhancements 
included: 
 
• Clarifications for the input of ‘certified date of death’ for DCD donors to ensure 
consistent reporting of this value. 
 
• Provision of access to EOS for NHSBT Tissue Services staff for tissue-only 
donors. 
 
• Corrections of validation rules for the input of Ocular Follow-up and 
Kidney/Pancreas/Islet Registration forms. 
 
• Fixes to minor bugs introduced in the August 2012 release to further improve Eye 
Bank access and to reflect the current state of ocular tissue. 
 
• The introduction of mechanisms to ‘lock’ donor records being edited in either 
NTxD or EOS to ensure that they can only be updated in one place at a time.  
Records remain accessible in a ‘read-only’ state in both systems simultaneously.  
 
IFALD 
 
The aim of this project is to integrate appropriate registration and allocation 
processes for patients with Intestinal Failure Associated Liver Disease (IFALD) and 
to allow recording of transplant and follow-up information on the National Transplant 
Database (NTxD).  Project work continues and system development and testing is 
well underway.  The system changes will become operational in the summer of 2013. 
 
EOS Mobile 
 
The EOS Mobile project responded to concerns expressed within the recipient 
community about the usability and accessibility of the Electronic Offering System 
(EOS) application and supports the requirements of the EU Directive on the Safety 
and Quality of Organs for Transplant that organ offers are made in writing.  The 
project has provided an organ donor summary page, accessible via a new EOS 
interface which can be accessed via a simplified login process on a range of devices 
including tablet computers (e.g. iPads) and smart mobile phones.  The new system 
was released as planned in January 2013. 



OTAG(13)21 

 
ODT Clinical Micro Site 
 
The ODT Clinical Website is now live and is intended to communicate policies, best 
practices and statistics to professional audiences or members of the general public 
who want greater and more detailed information. The site also aims to make the 
working of ODT more transparent. 
   
Donor Registration Transformation 
 
The Donor Registration Transformation project submitted an updated OBC and 
summary paper which were well received by the Non-executive directors and 
approved by the board in March.  This OBC has also been approved by the 
Department of Health.  The OBC includes a level 1 plan for delivery, describing a 2 
stage approach which delivers some business benefits early.  Stage 1 will put the 
mobile device management solution (MDM) currently concluding a successful trial 
into production, procure tablets and, after a pilot, roll out the tablets to SN-ODs. 
Stage 2 will build upon this with the development and roll-out of the DRT tablet 
application accompanied by a support service aligned to business needs. 
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