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Donation Pathway / National Referral Centre Update – Emma Winstanley 

 

Super centres 

The development of ‘Super centre’ sites at strategic and geographically suitable 
Trusts continues. Initial sites and referral systems based on the notification of all 
deaths model have begun at Bristol Royal Infirmary and Salford, Bolton and Wigan. 
Data from these sites and other potential sites are currently being analysed. Initial 
reports show that demand is statistically possible to achieve based on numbers of 
death and current conversion rates. A full report will be available later this year. 

Hospital Development Nurse Practitioners and Ambassador Coordinator in post to 
support Super centre sites to ensure pre-emptive information available to staff, patients 
and family members so that the normalisation of the model can have a positive 
impact on current TES National Referral Centre (NRC) conversion rates. 

 

National Referral Centre 

The NRC has recently undergone a management re structure and an Operational 
Improvement Programme (OIP) to improve current operational processes in 
preparation for the increased referrals and target meeting. Basic data so far shows 
that referral and donation rates have increased. For Example, December 2015 - 815 
referrals to the NRC resulting in 220 eye donors and 51 multi tissue donors 
compared to December 2014 – 667 referrals resulting in 144 eye donors and 31 
multi tissue donors. 

 

Corporate Communications 

Work continues with NHSBT Communications team led by the Director of NHSBT 
Comms. This work stream includes a TES Communication Plan 2016 which includes 
key messages internally and externally with the focus on cornea and heart valves. 
Concentration is on Media, joint branding with ODT, External Affairs – Charitable 
Partnerships and Digital improvements. Recent positive Patient Engagement 
meeting at Royal College Opthalmologists.2nd Edition of TES Ocular Newsletter 
planned February 2016. 

 

 


