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To:  Lynda Hamlyn - Chief Executive 
       Sally Johnson – Director ODT 
  
Ref: JN/ai/2014/489 

Date: 17th January 2014 

 

Dear Sally and Lynda, 

The proposal from Professor Stephen Kaye suggesting that NHSBT set up a single Eye Bank for 
the whole UK was discussed at OTAG on 15th January. 

There was a good discussion. It was common ground that the current process works well, with no 
significant problems, but it was also the view that there is always room for improvement in general 
but not enthusiastic support for a review.  

It was noted that there has been a recent review by NHSBT of the ocular tissue pathway and not all 
the benefits of implementation of the recommendations have yet been realised. Furthermore, the 
future of the Bristol CTS Eye Bank in its current location is uncertain.  

Given the amount of time and resource that a full review would take, with all the clinical, legal and 
governance issues to be considered, the uncertainties about the landscape in the next few months 
and the other priorities requiring resources from ODT, I would recommend that ET defer any 
action on the proposal by Professor Kaye for at least six months and then review.  
However, this should not preclude ongoing work to ensure that all Eye Banks work to common 
principles and ensuring equity of access for patients to tissue donated from deceased UK donors 
and that the commissioning process is efficient and effective. 

Scoping the implications of Professor Kaye's proposals would take resource and I remain uncertain 
what would be the benefits of a single Eye Bank, whether run by NHSBT or another organisation.  
In the interim, OTAG could support the four UK Eye Banks working even more closely together and 
may become, in effect, a virtual single eye bank. 

Yours sincerely,  
 

 
 
 
 

 
Prof James Neuberger           
Associate Medical Director 
Organ Donation and Transplantation Directorate 
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