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Briefing paper  
Directorate of Organ Donation and Transplantation, NHSBT 

Workforce Design Project 
 
 

Target Audience 
 
RCLODs/ CLODs/ Donation Committee Chairs/ NORS teams. 
 
 
Workforce Design Project Objective 
 
To undertake a review of the Specialist Nurse Organ Donation (SNOD) role and 
make recommendations for any changes to the role in order to enable the needs of 
the national organ donation service in line with NHSBT strategy. 

 
 
Background 
 
The Organ Donation Taskforce published its report in January 2008.  A key 
recommendation from the Taskforce was that  
 

‘The current network of DTC’s should be expanded and strengthened through 
central employment by a UK-wide Organ Donation Organisation. Additional 
co-ordinators, embedded within critical care areas, should be employed to 
ensure a comprehensive, highly skilled, specialised and robust service.’ 

 
A workforce of specialist nurses for organ donation (SNODs) employed by NHSBT 
was duly established, and although there was an ambition at this time to separate the 
various elements of the SNOD role, the priority was to develop a service able to 
support the increase in donor numbers called for by the Taskforce.  The number of 
actual donors in the UK increased from 809 in 2007/08 to 1212 in 2012/13, an 
increase of 49.7%.  However, the majority of this increase was the result of 
expansion of donation after circulatory death programmes, and for this reason the 
number of consented donors attended by SNODs has almost doubled over this five 
year period, a massive increase in workload.   
 
A new strategy for organ donation and transplantation in the UK was published in 
July 20131.  This strategy described a need to update and improve the UK’s organ 
donation and transplant systems and processes need, noting that: 
 

‘Hospitals with 40 or more potential donors annually receive a similar organ 
donation service to hospitals with fewer than ten potential donors a year. 
Specialist nurses work long hours trying to meet the needs of the donor family, 
caring for the donor to improve organ quality, gathering information about the 
donor and offering organs to the transplant community.’ 

 
A specific action from the strategy that emerged from these observations was that 
NHSBT would: 
 

‘Develop a workforce strategy for the organ donation service which will tailor the 
service to the needs of individual hospitals and seek to provide a workforce that 

                                                        
1 Taking Organ Transplantation to 2020, July 2013, available at 
http://www.nhsbt.nhs.uk/to2020/ 

http://www.nhsbt.nhs.uk/to2020/
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is focused on supporting the potentially conflicting demands of providing a 
service to the donor family, donor management and donor co-ordination. This 
may be configured in one or more roles as the needs of the service dictate.’ 

 
In order to understand how the SNOD role can be improved to support attainment of 
these strategic targets, the Directorate of Organ Donation and Transplantation (ODT) 
at NHSBT has commissioned a detailed review of the SNOD role. This review will 
consider how alternative working patterns might deliver a more efficient and effective 
service that continues to maximise organ donation, maintain the skills and 
competencies of the specialist workforce and accommodate the increased donor 
numbers anticipated by the new strategy. 
 
 
 
The current SNOD role 
 
The current role of the SNOD is complex one that has both strategic and operational 
elements and includes organisation and facilitation of the end to end donation 
process, with the range of definable activities within the role including: 
 

• A hospital embedded role - building relationships, promoting donation, 
developing policies/protocols to support donation, participation in donation 
committees. conducting the potential donor audit and the education of 
hospital staff; 

• Approaching families, discussing the option of donation, obtaining 
consent/authorisation; 

• Clinical donor management; 
• Organising and management of the donation process including the offering of 

organs in conjunction with the ODT Duty Office; 
• Mobilisation of retrieval teams and being present in theatre to co-ordinate and 

support the organ retrieval process; 
• Post donation support and follow-up to families, hospital staff and relevant 

stakeholders. 
 
 

Key elements of the project 
 
The ODT workforce design project will undertake a variety of key pieces of work 
within its scope, including: 

 
• To research the donation model and supporting workforce models of 

comparable international service providers. 
• An analysis of the current SNOD role to understand if all the current activities 

performed by the SNOD should remain part of the current role and to ensure 
that any improvements to the SNOD role can enable the objectives of the 
TOT 2020 strategy to be achieved. 

• Engagement with key stakeholders (including SNODs, CLODs, Committee 
Chairs NORS teams) to ascertain their view on how the role of the SNOD 
could be changed and improved to achieve the TOT 2020 strategy. 

 
 
Why the project is seeking your view 
 
It is vital to ensure that staff have the opportunity to contribute to and shape the 
future role(s) currently performed by a SNOD.  As a key stakeholder the input of 
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views from CLODs and Donation Committee Chairs is essential to shape the future 
thinking about the SNOD role and to ensure this perspective is fed into the project.  
 
 
Sharing your views and providing feedback to the project 
 
 
A number of ways have been established for you to feed in your views to the project. 
Please feel free to send your view vie either the email, survey or both. 
 

• A dedicated email: ODTworkforcedesign@nhsbt.nhs.uk 
 

• A survey for completion by CLODs and Donation Committee Chairs has been 
set up at https://www.surveymonkey.com/s/GDYF5V8  

 
 
Ella Poppitt 
Head of service Design, ODT 
Business Lead for the ODT Workforce Design project. 
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