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NHS BLOOD AND TRANSPLANT 
 

NATIONAL ORGAN DONATION COMMITTEE 
 

 
Background 
 
The Donation Advisory Group at NHS Blood and Transplant (NHS BT) was 
convened in 2004 under the chairmanship of Dr (now Professor) Martin Smith.  
Its membership has included acknowledged experts in the field of deceased 
donation, retrieval and transplantation, representatives from NHSBT, the 
relevant Professional Bodies, and donor transplant co-ordination.  The group, 
usually referred to as DAG, has provided high quality advice to NHSBT on a 
wide variety of issues, has led iterative improvements in the Potential Donor 
Audit and played a pivotal (if informal) liaison role during the work of the 
Organ Donation Taskforce.  Although assembled and supported by NHSBT 
the independent advisory nature of the group and its strong links with the 
Professional Bodies has been of considerable value to NHSBT in the past, 
and is a feature that will need to be maintained for the future. 
 
The landscape of organ donation in the UK has however changed 
immeasurably over the last two to three years.  Implementation of the various 
recommendations contained within the first report from the Organ Donation 
Taskforce means that almost every acute hospital Trust or Health Board has a 
clinical lead for organ donation, a resident donor transplant co-ordinator and a 
donation committee that is chaired by a non-clinical lead.  Furthermore, a 
regional network of donation committees (regional collaboratives) is beginning 
to form.  It is clear that the key structural elements are now in place, with the 
next phase of implementation being to develop and implement specific 
initiatives directed against discrete opportunities to increase donor numbers.   
To energise the community of donation committees and the collaboratives 
that represent them it will be necessary for NHSBT to establish a national 
body for donation leads, and it is within this new and exciting context that the 
future roles of DAG need to be considered. 
 
 
Proposals 
 
1. A National Organ Donation Committee is constituted by the Directorate of 

Organ Donation and Transplantation (ODT) within NHSBT. 
 
2. The National Organ Donation Committee will assume the roles and  

responsibilities that are currently discharged by DAG.  In addition, the 
Council will act as the national representative body for donation leads and 
committees across the UK. 

 
3. The membership of the National Organ Donation Committee will be as 

follows: 
a. National clinical lead for organ donation 
b. National clinical lead for donor management 
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c. Associate medical director, NHSBT 
d. Director, ODT 
e. Assistant Director for Operations, NHSBT 
f. Regional clinical leads for organ donation 
g. representative(s) from donor care and co-ordination 
h. representatives from professional bodies 

i. Faculty of Intensive Care Medicine 
ii. Royal College of Anaesthetists 
iii. Intensive Care Society 
iv. Paediatric Intensive Care Society 
v. British Transplantation Society 

 
4. The National Organ Donation Committee will continue the role of DAG in 

the on-going oversight of the Potential Donor Audit.  In addition, the 
Committee will provide ODT with advice on the various strategies being 
developed to promote organ donation and transplantation through the UK-
wide network of donation leads and committees. 

 
5. The National Organ Donation Committee will meet three times a year at a 

central London location.  ODT will provide secretarial support for the 
Council and meet the travelling expenses of the members and attendees 
of the Council meetings. 
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