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Background 
Recommendation 12 of the 2008 Taskforce report has still not been achieved. 
“Appropriate ways should be identified of personally and publicly recognising 
individual organ donors, where desired. These approaches may include national 
memorials, local initiatives and personal follow-up to donor families.” 
 

1. There is no national donation recognition programme. 
 
2. Any recognition is usually ad hoc, hospital based, or through the work of the 

Donor Family Network.  A number of local/regional Services of Remembrance 
are organised by SN-OD teams. 

 
3. Donor Recognition honours and remembers the gift of donation, and provides 

the opportunity to promote organ donation to the community. 
 

4. Prof. Magi Sque has commented that the certificate, Prof. Chris Rudge once 
signed for donor families, was one of the first items families would bring out to 
show her, and always with pride, during her research interviews. 

 
5. Prof. Chris Rudge has had previous discussions with the Royal Household 

regarding royal support for donor recognition. This followed from the 2008 
Taskforce recommendations and the delivery strategy. To date, this initiative has 
yet to bear fruit. 

 
6. The Lord-Lieutenant, is the monarch’s representative in each county throughout 

the UK. The use of this high office, could support national donor recognition, 
delivered locally. 

 
7. Discussion with a number of the Lord-Lieutenants in the Midlands, has 

suggested broad support for involving their office in donor recognition. 
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8. Donor recognition could be linked into the national Transplant Week providing 
national focus. Rebranding of Transplant Week may aid any donor recognition 
programme. 

 
9. Many Lord-Lieutenants are knights or members of the Order of St John. The 

Order of St John is a chivalrous order with an ancient link to healthcare.  
"St John’s focus on primary health care, especially amongst the 
poorest of the poor, and its capacity to tap the most generous and 
caring human impulses, gives it a special place in our hearts"  
Nelson Mandela, Knight Grand Cross of the Order of St John. 

  
10. St. John has the power, as a chivalrous order – and usually represented in each 

county by the respective Lord-Lieutenant - to create a national order of 
recognition that would be respected in the same way, for example, as The 
Elizabeth Cross awarded by the Crown to the closest family relatives of those 
who have died in military service for their country, and which is presented 
discreetly at local ceremonies.  A St. John-backed award may be an opportunity 
to give donor families their due acknowledgment, at a level carrying high respect 
and recognition. 

 
11. The Grand Prior of the Order of St. John is HRH The Prince Richard, Duke of 

Gloucester, a cousin of Her Majesty The Queen.  TRH The Duke and Duchess of 
Gloucester have a long link to medical and nursing interests and it was HRH The 
Duchess of Gloucester, who unveiled the Nottingham Donation Memorial in 
2011. 

 
12. Initial discussions with members from the Order of St John has suggested '‘a 

good link in purpose and role” between our two organisations.  A letter to the 
Chancellor of the Order of St John, requesting a formal meeting, has been sent. 

 
13. Further exploratory discussions with Prof Gurch Randhawa, Professor of 

Biodiversity and the Donor Family Network, suggest no major obstacles to this 
award.  

 
14. Currently Lord-Lieutenants invite guests from their community to one of the 

annual Buckingham Palace garden parties. An opportunity exists, for Organ 
Donation Committees, to nominate individuals to their local Lord- Lieutenant , 
for consideration of an invitation by the Lord-Lieutenant to the Garden Party. 

 
15. A formal reception for donor relatives at St James’s Palace, could form part of the 

plan to create a platform of national recognition or an event at St James’s Palace 
might form a part of an annual donation recognition programme. Investigation 
has revealed: for an event between the hours of 2.15pm and ending at 4.30pm 
prompt - excess charges apply after 5.00pm - the facilities fee is currently £4200 
including VAT.  Catering for 200 guests, the suggested optimum number, is 
currently £30 per head for afternoon tea, making a grand total of £10,200.  The 
best day to consider is usually a Wednesday.  Dates would have to be linked 
precisely to the diary availability of the invited Royal Principal(s).  The event can 
only take place in the presence of royalty.
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A proposed UK Donor Recognition Programme 
 

1. Soon after donation, each willing donor family, is sent a message of 
recognition, ideally from a member of a Royal Household. 

 
2. During national Transplant Week, local ceremonies are hosted by the 

respective Lord-Lieutenants, where a recognition award from the Order of St 
John, is given to willing families. 

 
3. Events such as St James’s Palace reception are used to create a platform 

of national recognition or form a part of an annual donation recognition 
programme.  

 
 
 
Action Plan 

1. Prof. Chris Rudge will continue to work on the initiative of securing royal 
support for a recognition message and a Royal Patron for organ donation. 

 
2. Mr Terence Foster and Dr Dale Gardiner will meet with the order of St John to 

explore the potential of a donation recognition award. Findings will be shared 
with NHSBT, the national Organ Donation Committee and the Donor Family 
Network. 

 
3. The national Organ Donation Committee and NHSBT consider the financial and 

organizational implications of: 
a. This suggested Donor Recognition Programme 
b. St James’s Palace reception 

 
4. Organ donation Committees throughout the UK consider contacting their local 

Lord-Lieutenant and perhaps nominating an individual, who the Lord-
Lieutenant may wish to invite to one of the annual Buckingham Palace garden 
parties each July. A suggested template letter is given below. 
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Suggested format for an approach letter to the local Lord-Lieutenant about 
Buckingham Palace garden party invitations 

 
Dear Lord-Lieutenant, 
 
 
The XXXXXXXX Organ Donation Committee would be pleased if consideration can be 
given to the following nominations for a possible invitation to one of Her Majesty’s 
summer garden parties next year. 
 
Mrs Joan Green donated organs last January which helped three other patients.  The 
nomination is her widower, with guest, Mr John Green, 123 High Street, Anyplace, 
Anytown, AT1 2TN. 
 
Mr John Browne donated organs in March which helped two other patients to 
survive.  The nomination is his widow, with guest, Mrs Joan Browne, 456 Main Road, 
Cityplace, Citytown, CN5 7DR. 
 
We feel that Mr Green and Mrs Browne would appreciate the honour of an invitation 
to such a unique occasion in memory and recognition of their loved ones’ 
contributions to helping others who needed the gift of a better life. 
 
Yours sincerely 
 

 
XXXXXXXXXX Organ Donation Committee Chair 

 
 

 


