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Organ Donation and Transplantation 
National Organ Donation Committee 

Operational requirements for 1 PA per week 
 

Frequency Operational Requirements 
 

Progress, review and assist in developing an End of Life Care 
pathway locally where it does not yet exist. 
Act as a source of knowledge regarding the ethical and legal 
aspects of organ donation and provide advice as required. 
Work to implement minimum (or better) notification criteria in 
line with ODTF guidelines (and with ICS and RCoA support) 
Ensure that all areas of the hospital where potential organ 
donors are treated have appropriate policies in place, 
developed in line with national policy and guidelines. (E.g. 
Withdrawal of therapy  guidelines) 
Support the development of local educational and training 
opportunities for all staff likely to be involved with the care of a 
potential organ donor. 
Act as a spokesperson/ advocate for donation locally as 
required. Attend ODT Media skills course as appropriate. 
Escalate both locally and via ODT Clinical Governance 
Committee any critical incident or ‘near miss’ relating to organ 
donation practice. 
Ensure appropriate remedial action taken if any potential donor 
not identified, referred or appropriately managed or if the  DTC 
team not contacted 

 
 
 
 
 
 
Ad Hoc 
 
 
 

Take appropriate remedial action if any appropriate patient 
does not undergo brain stem death testing 

Weekly Undertake correspondence in respect of role and donation 
issues as required 
Meet with embedded DTC or local DTC lead to analyse PDA 
data 

Monthly 

Discuss and progress action plan 
Quarterly Prepare for and proactively attend the Trust Donation 

Committee and ensure it functions effectively. Deputise for the 
committee’s non clinical chair in their absence. 

After 6 months 
 

In conjunction with embedded DTC assist in production of local 
infrastructure report which will include outlining local barriers to 
donation 

Bi annually Produce in conjunction with embedded DTC/Local DTC lead a 
mid year report. 
Produce in conjunction with embedded DTC/ Local DTC lead a 
business plan which should include a detailed action plan 
Produce in conjunction with embedded DTC/Local DTC lead an 
annual report 
Attend the annual Donation Champion Conference. Prepare 
and present work of note. 

 
 
Annually 

Meet with the local organ retrieval service to review the service 
provided and discuss any outstanding issues  
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1pa 
Standard payment for all Trust Donation Champions 
 
 
Additional Criteria for 2 pas 
 
Donation Champion for level 1 hospital with neurological speciality 
 
OR 
 
Donation Champion for an area where HB donation potential is more than 20 per 
annum and NHB programme established. 
 
OR 
 
Donation Champion for greater than 4 ICUs in one Trust 
 
As well as one of the following 
 
Chair/ Member of a National Donation Ethics Committee 
Chair/Member of NHSBT Donation Advisory Group 
Chair/Member of Scottish Transplant Group 
Chair/Member of Welsh Assembly Implementation Group 
Chair/Member of Irish Assembly Implementation Group 
Act as lead Donation Champion for a network of donation champions 
Taking on additional work for reasons such as a specific project agreed at time of 
interview. 
 
 
Additional Criteria for 3 pas 
 
Member of NHSBT Workstream 3 
 
OR 
 
Meets criteria for 2pas  
 
As well as one of the following 
 
Chair/Member of more than 2 regional or national groups that relate to donation 
Donation Champion for an area where HB donation potential is more than 30 per 
annum and NHB programme established. 
 
 
 
 


