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Introduction 
 
Outcome 4 of the Taking Organ Transplantation to 2020 Strategy states that ‘Better 
support systems will be in place to enable more donations and transplants to 
happen.’  These support systems include the underlying information technology that 
facilitates donation and transplantation.  Much of the current technology has 
developed over time and is slow to change, involving multiple dependencies which 
introduce risk whenever changes are made.  The systems are not well designed to 
support the types of processes we need to be able to safely support the levels of 
donation and transplantation proposed in the strategy. 
 
ODT National Hub 
 
The TOT2020 strategy also identifies proposals for a National Referral Service, 
providing a central point for the referral of all potential organ and tissue donors, rapid 
triage of donation potential, and greater coordination of Specialist Nurse and National 
Organ Retrieval Service resources.  These proposals are now being referred to as 
the ‘ODT National Hub’ since the intention is that the Hub would act as an operations 
centre well beyond the initial referral.  Further evaluation is required to identify the 
potential impact on donation rates from having a rapid triage function and greater 
clarity around the time donation between referral and retrieval, particularly for DCD 
donors. 
 
Presentation 
 
This presentation will outline some of the key challenges facing the donation and 
transplantation community in general and NHSBT in particular, in terms of the 
systems used and the way information is collected and managed.  A comprehensive 
programme of technology-enabled change is proposed to rebuild existing systems 
and facilitate the establishment of the ODT National Hub.   This programme is 
anticipated to cost up to £10 million and take five years to complete.  Funding for the 
programme is not yet secured. 
 
The committee is asked to consider the proposals; provide input into the further 
definition of the proposals through participation in surveys, workshops and wider 
discussions; and support NHSBT’s attempts to secure funding to proceed with the 
programme. 
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