
NODC(14)xx 

1 

 

NHS BLOOD AND TRANSPLANT 
 

NATIONAL ORGAN DONATION COMMITTEE 
 

SUGGESTED CHANGES TO THE TRUST/BOARD REPORTS 
 

 
BACKGROUND 
 
Following feedback, changes to the Trust/board hospital reports are being suggested 
by the Organ Donation Statistics group to improve the visual performance measures 
in these biannual reports. 
 
The four methods of presenting data; radar charts, RAG rating, step diagrams and 
funnel plots are currently not clearly related. Trust/board hospitals might increase 
performance compared to the national average and previous year, yet still be red in 
the RAG rating, have unremarkable steps in the stages where donors are lost and 
statistically be no different to those scoring green in the RAG rating and yet still have 
increased numbers of donors.  This gives conflicting messages regarding their 
performance. 
 
There is also a suggestion that there may be problems with the Red, Amber, Green 
(RAG) rating.  In the last run of the reports, there were a total of 1193 rates where a 
RAG rating could be applied and only 20 (1.6%) were amber. This implies that this 
category as a warning measure is not effective.  Additionally, the targets used to 
judge RAG are national targets and when applied to small numbers can be 
statistically meaningless. 
 
If health care professionals lose confidence with the presentation of the data in the 
reports, it can lead to demotivation and risks potential gaming in PDA reporting, 
especially where subjectivity is introduced. 
 
The aim of these Trust/board reports is to 

1. make large amounts of data quickly comprehensible 
2. highlight good practice 
3. highlight areas in need of attention and focus 
4. motivate health professionals 
5. gain the support and attention of the hospital management hierarchy 

 
SUMMARY OF PROPOSED CHANGES 
 
1. It is proposed that, in both the executive summary and full report, a chart 

showing the number of donors and patients transplanted in the Trust/board 
in the last 10 years will be included in order to have a view of past performance.   

2. In the executive summary just the total number of deceased donors will be 
shown rather than donors after brain death (DBD) and donors after circulatory 
death (DCD) separately as this will reflect the key information the hospital 
governing hierarchy are interested in.   
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3. In the executive summary, the table showing the organs transplanted by type 
will be removed. 

 
4. It is proposed that, in the full report, the funnel plots are shaded using either a 

hierarchical gold, silver, bronze, orange/amber, red (GoSBOR / GoSBAR) 
scale or a dark green, green, light green, amber, red scale.  Gold or dark 
green would indicate the Trust/board was performing above the upper 99.8% 
confidence limit (CL) for the specific national rate; silver or green would indicate 
that performance was between the upper 95% CL and the upper 99.8% CL; 
bronze or light green would indicate performance was consistent with the national 
rate between the lower 95% CL and the upper 95% CL; orange or amber would 
indicate that performance was below the lower 95% CL and red would indicate 
performance was below the lower 99.8% CL.  Examples are shown below. 

 

5. In both the executive summary and full report, the colours in the scale chosen 
would also be used to shade the key numbers and rates table to indicate 
the performance using the funnel plot boundaries instead of using the RAG 
scale to compare against the national targets.  The target will be presented 
separately within the key table for information as this clearly shows the rate 
trusts/boards need to be aiming for.  Additionally, the appropriate colour for 
each rate will be used to shade the text on the radar charts and the bar 
charts in the appendix of the report, to indicate performance compared 
statistically with the national average. 

 
Examples of the changes to both the executive summary and full report are shown 
for the GoSBOR scale in Appendix 1 and for the green scale in Appendix 2. 
 
RECOMMENDATION 
It is recommended by the Organ Donation Statistics Group that these changes are 
implemented to improve clarity of the performance measures. 
 
ACTION 
Members are asked if they are in agreement with the recommendations of the group. 
 
Members are asked to choose between using the GoSBOR/GoSBAR scale and the 
green scale for these reports. 
 
Dale Gardiner and Claire Counter 
Organ Donation Statistics Group     October 2014 
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Appendix 1 – GoSBOR scale (amber could replace orange for a GoSBAR scale)
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Appendix 2 – Green scale
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