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Ref: SJ/JN/kz/2013/0804 

 

12th August 2013 

 
To:  Solid Organ Advisory Committee Chairs and members 
 National Organ Donation Committee Chair and members 
 Clinical Retrieval Group Chair and members 

Heads of Transplant Centres 
 Heads of Retrieval Teams 
 
 
Dear Colleague, 
 
Taking Organ Transplantation to 2020 – Implementation 
 
As you will be aware Taking Organ Transplantation to 2020: A UK Strategy was published on the 
11th July. We are very grateful for all the advice provided during the development of the strategy, 
which led to it being very well received by our partners, stakeholders and the public.  
 
The strategy sets out a series of actions that need to be taken over the next seven years, to meet 
the aim for the UK to match world-class performance in organ donation and transplantation. 
Nearly all of these actions will require collaboration with the organ donation, retrieval and 
transplant communities if they are to be successful. We are therefore writing to seek your 
continued advice and support as we move to the implementation phase, and set out our thoughts 
on how we could best work together to deliver those actions within that strategy that fall to NHS 
Blood and Transplant to lead. 
 
There are over 40 actions in the strategy and it will be impossible to implement all of them at 
once. We therefore need to prioritise our work, focusing in the first instance on those actions 
which have the greatest potential to increase the organ donation and transplantation rate or where 
the time needed to deliver them will take many years. We also need to work within the resources 
available (both financial and human) and acknowledge the frustrations that this will engender.  
 
The chart provided at Annex A outlines our thoughts on the timescales for implementing each of 
the actions we will be leading. We would be grateful for your views on these timescales. The chart 
also indicates who in NHSBT will be accountable for overseeing the implementation of each 
action. However, we anticipate that some work will need to be led by those outside NHSBT. In 
particular, those actions where ‘Professional Bodies’ are listed in the ‘Accountability’ column, will 
require work to be taken forward by NHSBT’s Advisory Groups/ Committees, as well as retrieval 
teams and transplant centres.  
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Once the overall timescales have been approved, we need to develop detailed plans for how each 
of the actions should be delivered.  Again, we would welcome your assistance throughout the 
planning and implementation phase, but are conscious of the need to keep bureaucracy to a 
minimum and where possible, utilise the existing structures and processes.  The draft at Annex B 
provides our thoughts on the role of and engagement with the Solid Organ Advisory Groups and 
the National Organ Donation Committee, retrieval teams and transplant centres and others 
involved in supporting donation and transplantation. We would welcome any comments you might 
have on these proposals.  
 
As outlined above, we are at a very early stage and would welcome your views now on our 
proposals, so that we can work productively together over the coming years.  
 
We would be grateful if you could pass this letter on to your colleagues and write with your 
comments to Claire Williment (claire.williment@nhsbt.nhs.uk) who is co-ordinating the 
implementation of the strategy. 
 
Yours sincerely 
       

 
Sally Johnson      James Neuberger 
Director      Associate Medical Director   
Organ Donation & Transplantation Directorate Organ Donation & Transplantation Directorate
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