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NHS BLOOD AND TRANSPLANT 
 

CARDIOTHORACIC ADVISORY GROUP 
 

CLARIFICATION OF PAYBACK RULES  
 
 
BACKGROUND 
 
1 At the September 2010 CTAG meeting, Papworth sought clarification 

regarding the number of paybacks they owed.  In particular, there was 
a case where the heart from a blood group AB donor from the 
Papworth allocation zone was offered around all UK centres and 
declined due to no suitable recipients.  The heart was then offered to 
Europe and also declined, so Papworth then implanted the heart as 
part of a heart/lung block transplant in a local patient.  Papworth felt 
that this should count as payback, although other members of CTAG 
felt that this should not.   

 
 
CURRENT PAYBACK RULES 
 
2 In the Donor Organ Sharing Scheme Operating Principles for 

Cardiothoracic Transplant Units in the UK and Republic of Ireland (on 
the ODT website), payback rules 6.9 and 6.10 detailed in Section B.5 
Payback Scheme, state that: 

 
6.9 A heart is not deemed to have been ‘paid back’ if a heart is offered 
through the national allocation sequence and ultimately transplanted in 
Europe.  

6.10 If a heart is offered to all centres in the UK for transplantation and 
ultimately transplanted at the zonal retrieval centre then a ‘pay back’ is 
deemed to have been made.  

3 Under rule 6.10, this case at Papworth should presumably count as a 
payback, but it does seem contradictory to rule 6.9.    

 
 
ACTIONS FOR CTAG 
 
4 CTAG members are asked to endorse rule 6.9 
 
5 CTAG members are asked to reflect and comment on rule 6.10.  The 

Chair is aware of the possibility for abuse of this rule.  If a heart is 
offered to urgent candidates and not accepted, by delaying rotational 
offering until theatre and retrieval are imminent, other centres may not 
have a realistic opportunity to accept and mobilise for transplantation. 
This would allow the local centre to use the heart and make a payback. 
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6 CTAG members are asked to consider and endorse the following 

amendment to rule 6.10:  
 

If a heart is offered to all centres in the UK for transplantation and 
ultimately transplanted at the zonal retrieval centre then a ‘pay back’ is 
deemed to have been made.  This is allowable provided that the 
rotational offering sequence has taken place and other centres have 
had a reasonable opportunity to accept and mobilise their teams and 
patient.  For the purpose of this rule “reasonable” is defined as offering 
taking place before retrieval team attendance times have been agreed.   

 
 
 
 
Robert S Bonser 
CTAG Chair        March 2011 
 


