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Background 
In January 2008 the Organ Donor Taskforce (ODTF) published its report setting out 14 
recommendations which, if implemented in full, should enable the UK to increase the number of 
deceased organ donors by 50% from a baseline of 809 donors.  All four national governments 
endorsed the recommendations, participated in the ODTF Programme Delivery Board and provided 
resources to enable the recommendations to be implemented.  Nearly four years later the 
recommendations have largely been implemented and both the infrastructure and the attitude to 
donation in many Intensive Care Units and Emergency Departments has changed significantly. As a 
result, deceased donor numbers are up by 34% to date and many more people have had their lives 
saved or improved through transplantation.  Despite these efforts there is still a significant gap 
between the need and availability of organs for transplant.  
 
A new strategy is needed to ensure as many people as possible in the UK obtain the transplant they 
need.  The four Health Departments have supported NHSBT as the UK Organ Donor Organisation 
leading the development of the new strategy and NHSBT recognises that the new strategy will need 
the full support and engagement of our many stakeholders.  This paper sets out the process by which 
we intend to work in collaboration with those in the field of organ donation and transplantation to 
develop the strategy.  
 
Proposed approach 
Stage 1 – Evidence Gathering – January – May 2012 
Work with the Organ Donation and Transplantation Senior Management Team  and other key 
stakeholders within NHSBT to develop a short report which will: 

• Review progress against the existing strategic objectives  
• Understand how the UK compares with similar organ donation and transplantation services in 

other countries 
• consider the social, political, economic and technological environment in which a new strategy 

must operate.   
This will be used to inform further discussions and the development of the strategy. 
 
Stage 2 – Organ Donation Taskforce – 13 – 14 June 2012 
Re-convene the original Taskforce for a single meeting to consider the progress that has been made 
in the implementation of the recommendations provided in Organs for Transplant and advise NHS 
Blood and Transplant: 

1. what, with hindsight and with regard to the changing NHS landscape, they would have added 
to or changed about the original recommendations  

2. where they think NHSBT’s efforts should be concentrated in the future. 
 
Stage 3 – Comprehensive stakeholder engagement – May – July 2012 
Engage with stakeholders to explore the challenges and opportunities for organ donation and 
transplantation and what should be done differently. We will aim to engage as wide an audience as 
possible, especially  the transplant and critical care community, as well as patient groups, voluntary 
sector, relevant professional organisations and UK Health Departments. 
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Stakeholder engagement will be taken forward in three different ways:  

1. Key stakeholder advice – meetings with key stakeholder groups, to enable in-depth 
discussion. We will seek to utilise existing meetings as far as possible, with follow-up 
discussion via e-mail and teleconferences if necessary.  We expect to seek advice from the 
clinical community via Organ Advisory Groups, Regional Collaboratives and other regular 
meetings. 

2. In-depth consultation – We will hold a stakeholder workshop, as well as possibly utilising the 
NHSBT public meeting in July, to seek views from a wider range of stakeholders. The 
workshop will be by invitation to stakeholders and will be independently facilitated, to ensure 
that views are recorded without risk of bias. We intend to use this approach to engage with the 
relevant professional organisations, voluntary sector, faith leaders, regulatory sector, 
transplant centres, commissioners, researchers. 

3. Open consultation -  We will use NHSBTs existing lines of communications with stakeholders 
to seek written views from the general public. 

 
The draft strategy will also be shared with the Transitional Steering Group (established by the 
Department of Health and chaired by Chris Rudge), which will help ensure buy-in from the principal 
professional organisations. 
 
Stage 4 – Developing the strategy August – December 2012 
Building on the outcomes of the Taskforce meeting and stakeholder engagement process, we will 
draw together the emerging findings into a short draft strategy outlining the key objectives and the 
supporting actions.  We will also develop a high level timetable and some key measures of progress 
against each of the objectives.  
 
A meeting will be organised for October, with the aim of reviewing and quality assuring the emerging 
strategy. The attendees for this meeting will be comprised of: a select number of international 
experts; the Clinical Advisory Group Chairs; National Donation Committee; Commissioning 
representatives. The draft will be amended in light of comments received at this meeting. 
 
Stage 5 – Approval process – January – March 2013 
The Board will receive regular updates on the strategy development as follows: 
 
May 2012 – report and initial findings 
July 2012 – report and high-level objectives 
September 2012 – emerging strategy 
January 2013 – draft strategy for comment 
March 2013 – Final approval 
 
The draft strategy will be shared with the UK Health Departments at regular intervals for their 
comment, to ensure their ongoing support for the strategy as it develops. 
 
 


