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Dear Ian 
 
Thank you very much for your letter of 11 July. 
 
The implementation of the National Organ Retrieval Service has been in my view a great 
success.  Although the current model may not be the final model, I think overall it has worked 
extremely well and for this we have to thank the enthusiasm and collaboration of retrieval 
surgeons.  As you know, I am very much aware of the need to engage with all the clinical 
partners to ensure that donation and transplantation occurs as optimally as possible. 
 
The NORS service has a clinical retrieval meeting which meets every three months under the 
chairmanship of David Mayer as National Clinical Lead for Retrieval.  There are also various 
meetings attended by the chair of the advisory group or representative together with 
representation from the British Transplantation Society and NHSBT.  There is also an annual 
meeting of all stakeholders and partners which was unfortunately cancelled last year 
because of lack of interest. 
 
Whilst I am reluctant to increase the number of Advisory Groups, I am more than happy to 
review the working of the current groups and this may be something that should be raised 
with David and others to see whether we could work more effectively. 
 
I understand that David Mayer is planning to reschedule the consultation group and this may 
be a time to raise this important issue then. 
 
Thanks again for your help and support. 
 
Yours sincerely 

 
James Neuberger  
Associate Medical Director 
Organ Donation and Transplantation 
 

 

Copy: Mr John Stirling, SORT Perioperative Lead, RI of Edinburgh 
 Mr David Mayer, National Clinical Lead for Organ Donation, NHSBT 
 Ms Fidelma Murphy, National Quality Manager, NHSBT 
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