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NHS BLOOD AND TRANSPLANT 
ORGAN DONATION AND TRANSPLANTATION 

 
REQUEST FOR CLINICAL RETRIEVAL GROUP 

TO UNDERTAKE A PROSPECTIVE AUDIT OF THE 
POTENTIAL BENEFIT OF AN OUT OF HOURS  

HISTOPATHOLOGY SERVICE 
 
 
Background 
During organ retrieval, unexpected lesions may be found during routine 
exploration of the chest and/or abdomen or during inspection of one of the 
retrieved organs.  Rapid and accurate determination of the nature of these 
lesions is necessary to help the implanting surgeon decide whether to use 
organs from the donor.  
 
Provision of a rapid 24/7 histopathology service requires a process for taking 
samples, arranging for their transport to an appropriate laboratory, 
preparation, sectioning, staining and assessment.  Discussions with 
pathologists and representatives of the Royal College of Pathology have 
established that the sections should be prepared by an accredited Biomedical 
Scientist and read by an appropriately trained histopathologist.  Current 
technology now allows transmission of histological images over the internet to 
a sufficiently high quality to allow accurate assessment (within the constraints 
of rapidly fixed and prepared sections). 
 
NHSBT has been working with pathologists and others to determine whether 
it is possible to develop an effective service and their enthusiastic support is 
gratefully acknowledged. There will be costs for the provision of such a 
service and, in order to prepare a Business Case for the Commissioners, 
clear evidence of benefit will be required.  
 
NHSBT has conducted an initial audit of facilities and the responses are 
shown in Appendix 1. A high-level retrospective analysis of the number of 
donors where knowledge of tumour histopathology might have resulted in 
more organs being transplanted was around 28 in a six month period. 
 
Request 
Members of the Clinical Retrieval Group are asked whether they would lead 
and participate in a prospective audit, in conjunction with the ODT Duty Office, 
to identify the increase in the number of organs that would be used for 
transplantation if there were knowledge of the nature of unexpected and 
unidentified lesions seen at retrieval. 
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