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NHS BLOOD AND TRANSPLANT 
 

ADVISORY GROUP CHAIRS MEETING – MARCH 2014 
 

TRANSPLANTATION SUPPORT SERVICES MANAGEMENT TEAM 
 
Summary 
 
This report summarises the changes that have taken place to the Transplantation 
Support Services Management Team since September 2013, when Aaron Powell 
was appointed Assistant Director – Transplantation Support Services on David 
Shute’s retirement. 
 
Former Structure 
 
Prior to September 2013, the Transplantation Support Services area had a very 
hierarchical structure with two senior managers – the Operations Manager (Andy 
Maxwell) and the Business Manager (Aaron Powell).  All other managers and teams 
reported to one of these posts.  In addition, the responsibility for the definition of data 
and technology changes was split between Transplant Support Services and the 
Organ Donation teams, with a Lead Nurse – Health Informatics post having been 
created on a secondment basis in that team.  The structure could be represented as 
follows: 
 

 
A number of issues were identified with this structure, including: 
 

• There was limited senior management capacity 
• In particular, management was focussed on day-to-day activity with little 

capacity to deliver change and the new strategy 
• Duty Office oversight was problematic in that, for a core service, it did not 

have sufficient management attention 
• The line management of performance management team was limited 
• The role of Business Manager would be rather limited if, as was proposed, 

the implementation of the Welsh Legislation project continued to be led 
directly by the newly appointed Assistant Director. 
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• Management of technology-led change was not coordinated across the 
directorate 

 
Revised Structure 
 
A new structure was therefore proposed to and accepted by the ODT Senior 
Management Team in September 2013.  This structure sought to increase the overall 
management capacity within the department and to ensure that there were 
appropriate roles to deliver the ongoing change required and to implement the 
initiatives of the Taking Organ Transplantation to 2020 Strategy.  It also sought to 
coordinate better the management of technology-led change and to introduce a 
flatter, more even structure.  The new structure is as follows: 
 

 
 
The role of the Clinical and Support Services Manager has been moved to report to a 
new post of Head of Transplant Development (Claire Williment) reporting directly to 
the Associate Medical Director (Prof James Neuberger).  This is designed to give 
better support to the Advisory Groups and the ODT Medical Team. 
 
Within the Transplantation Support Services Area, five new management posts were 
proposed.  These were: 
 

• Head of Health Informatics 
§ To act as a single point of business ownership of technology-led 

change across ODT 
§ To act as the guardian of the Information Management principles 
§ To lead the  Business Requirements Analyst/s to deliver IT 

requirements and work with BTS Solutions Analyst and development 
staff 

• Head of Information Services 
§ Leading what had previously been called Data Services with a change 

of emphasis from data, which may or may not be useful, to information 
which serves the business needs 

§ To become the expert on efficient management of information – 
learning the lessons of LEAN processing principles 
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§ To drive operational efficiencies in information processing 
• Head of Organ Donor Register 

§ The previous ODR Manager role renamed for consistency 
• Head of Referral and Offering 

§ A new clinical role to provide clinical oversight of the Duty Office 
§ Required to establish a donor triage function for the Duty Office 
§ Expected to lead development of the National Referral Service model, 

and to transition the Duty Office into a national operations centre 
managing donation, retrieval and transplantation logistics. 

• Performance and Business Manager 
§ Developing a performance improvement framework for ODT 
§ Ensuring performance improvement is coordinated from bottom to top 

and top to bottom 
§ Providing secretariat to TOT2020 Strategy Oversight Group and 

TOT2020 Stakeholder Group 
 
Following recruitment, all of these posts except the Head of Referral and Offering 
have been filled.  The postholders are: 
 

Head of Health Informatics – John Richardson 
Head of Information Services – Alex Hudson (from 1st April 2014) 
Head of Organ Donor Register – Melanie Charman 
Performance and Business Manager – Andrew Jackson 

 
The Head of Referral and Offering post is currently on hold as a result of the financial 
challenges facing ODT but, should funds be identified, recruitment will commence 
again after April 2014.  In the meantime, Ann Yates reports directly to Aaron Powell 
in her role as Duty Office Services Manager. 
 
With the new structure the Operations Manager post was dissolved and it has not 
been possible to identify an alternative role for the postholder.  Andy Maxwell has 
therefore now left NHSBT. 
 
 
Aaron Powell 
Assistant Director – Transplantation Support Services 
 


