
ORGAN DONATION AND TRANSPLANTATION 
 

SUPPORT FOR ADVISORY GROUPS 
 

 
 
 
Background 
The Chairs, Deputy Chairs and members of the Solid Organ Advisory and other 
Groups play an essential role in not only supporting ODT deliver its statutory 
obligations but also play a major role in improving organ donation and transplantation 
in the UK.  To help the Chairs and other members of the Groups deliver their aims, 
ODT and other stakeholders have put in place support: 
 
Support for Advisory Groups 
1. Remuneration:  
The employers of the Chairs of the SOAG get reimbursed 1.0 PA by NHSBT to allow 
Chairs to deliver their work for NHSBT in a timely and efficient manner. The Chairs of 
NODC and NRG take on their roles as part of their overall reimbursed activities for 
NHSBT. 
 
2. PA support 
Each Advisory group has a named individual PA who will provide administrative 
support to the Chair and its members. Their role includes not only admin support for 
meetings (such as booking travel, arranging meeting venues, preparation and 
circulation of papers, minutes taking) but also will help with other activities relating to 
their work for NHSBT such as arranging teleconferences, meetings and helping with  
correspondence.  
 
3. Stats and Clinical Studies 
Each Group has one senior statistician, usually supported by at least one other 
statistician. Their prime role is to help ensure that NHSBT delivers its statutory 
obligations, especially with regard to selection and allocation and monitoring of 
outcomes. However, there are many calls on their time for other work, not only from 
the Chairs, members of the AG and other health care professionals but also NHSBT, 
commissioners, regulators, patient groups, national Departments of Health, 
parliamentarians and others, who also request not only data but also analysis for 
audit, research and other purposes.  
 
4. Clinical Fellows 
Funding for two clinical fellows (one for Liver and one for Cardiothoracic Organs) has 
been given by NHS England. Their role is primarily to provide clinical input to NHSBT 
to deliver the work commissioned by NHS England. It is recognised that clinical 
fellows not only provide a great resource to help with work that will lead to better 
clinical outcomes but also will attract a cadre of future transplant clinicians. 
 
Effective use of resources 
As discussed elsewhere, Chairs should work closely with NHSBT in a timely way, 
recognising the many other commitments of the Chairs. 
The requirement for work by members of Stats and Clinical Studies is increasing and, 
in addition to the work required by the AGs, the leads need to support other bodies. 
Individuals asking for data and/or analyses are rarely sighted as to the overall work of 
the support staff and this engenders frustration at rejections of applications and 
delays in delivery. 
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Recommendations 
It is recommended that 
1. Chairs will continue to implement monthly phone calls with the nominated PA 
support and Stats Lead to plan work, address outstanding issues, 
2. The Chair and the Stats Lead will agree all requests for work to be done by the 
Stats Lead on behalf of the AG and will agree priorities and time scales. 
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