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In the six months to the end of March 2015, there were 39 Incidents reported 
to NHSBT which included the Pancreas as a key-word. This is more than the 
25 Incidents with the same criteria reported prior to April 2014. However, the 
number of Incidents pertaining only to Pancreas – 11 – is exactly the same as 
in 2014 
 
5 of the pancreas only Incidents were concerned with retrieval 

• 2 vascular damage, resulting in discard 
• 1 poor perfusion 
• 1 incorrect packaging + poor perfusion 
• 1 Additional vessels sent with liver 

All these organs were lost. An additional incident surrounded vessels being 
sent with liver and then sent on with pancreas. These retrieval incidents will 
also be raised at NRG 
 
There were two incidents where a pancreas may have been lost – it was not 
offered - because of confusion about centre-specific age criteria – one 
confusion in the Duty Office, the other by the SNOD.  
 
The other Pancreas-specific incidents were relatively trivial, and revolved 
around communication, some initial mis-labelling of specimens and one 
prolonged CIT because of cross-match difficulties in an SPK recipient. The 
Kidneys went from the SE, to Edinburgh and back to London 
 
In Incidents where the pancreas was mentioned but not directly affected 
included two late retrievals because of late change of mind by cardiac teams 
– these were discussed at CTAG.  
 
Finally, some retrievals were delayed by one of the NORS teams questioning 
the validity of brain-stem death testing. This is being pursued by Rutger 
Ploeg, and appears to have stopped. A revised form, which indicates 
declaration of brain death, but not the details of the methodology will come 
into use in due course 
 
 
Members of PAG are reminded that reporting Incidents serves a valuable 
purpose for the whole transplant community, allowing recurrent concerns to 
be identified at an early stage, and providing a means of learning from others 


