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Executive Summary 
 
This report outlines the actions proposed to implement the recommendations 
of the Independent Review of the Solid Organ Advisory Groups and the 
proposed timetable for the changes. The changes cover three areas: 

• Structural changes 
• Implementation of quality improvements 
• Engagement with patients, families and carers. 

 
All changes are expected to be implemented by December 2013. 
 
 
Introduction 
 
NHSBT is greatly reliant on the engagement of clinicians from the transplant 
community to fulfil its statutory functions in relation to patient selection, organ 
allocation and transplant outcomes.  There are now five Solid Organ Advisory 
Groups (SOAGs) covering Cardiothoracic, Kidney, Liver, Pancreas and Bowel 
which advise NHSBT.  It was observed that the functioning of the groups and 
the pace at which they effected change varied and it was many years since 
the advisory arrangements had been reviewed. 
 
Following discussion with the Chairs of the Groups, it was agreed that a 
review would be timely.  NHSBT commissioned the eminent clinicians 
Professor Sir Ian Gilmore, Mr John Black and Professor Donal O’Donaghue to 
lead the review, supported by Dr Gillian Schiller. 
 
In November 2012, NHSBT received the report from the Review and this was 
discussed at a special Board seminar at which members of the transplant 
community participated. The report was broadly welcomed and the Associate 
Medical Director (AMD) was asked to provide the Board with an 
implementation plan.   
 
The Review Group made a series of recommendations that were grouped into 
three themes: structural, specific actions for quality improvements and 
engagement with patient, families and carers. This implementation plan 
follows the same structure.  A timetable for implementation is shown at the 
end of the paper. 
 
 



Recommendation 
 
The Board is asked to approve the proposed changes to the working of the 
Solid Organ Advisory Groups and the timetable for implementing these 
changes. 
 
 
Implementation Plan 
 
General oversight 
Implementation will be overseen by the Chairs of the Advisory Groups 
Meeting which meets quarterly and reports to the Organ Donation and 
Transplantation Senior Management Team.  
 
Structural changes to the working of the Advisory Groups 
The AMD will revise the Terms of Reference for the Advisory Groups (AGs)to 
incorporate the recommendations that the Groups should adopt a new model 
of working with a Core Group and a Wider Group and a more clearly defined 
work agenda. The Terms of Reference will include 

• revised models for appointment of members of both the Core and 
Wider groups and the Chair with clearly defined responsibilities for all 
members. 

• the requirement for a clear work plan and review of progress against 
defined targets.  

The draft Terms of Reference will be developed by end of February 2013 and 
reviewed and adapted for individual SOAGs.  The draft Terms of Reference 
will be developed by the respective Chair and sent for review to the Spring 
meeting of the relevant AG. These will then be reviewed at the Meeting of the 
Chairs of Advisory Groups for implementation for the Autumn round of 
meetings of the AGs.  Each Advisory Group will have flexibility to consider the 
size of its Core and Wider Groups and what membership would be 
appropriate given the size and cohesion of the transplant community it 
represents. 
 
Chairs of SOAGs:  appointment, oversight and support 
At present, applications for the Chair are invited from all transplant clinicians 
(of Consultant status or equivalent). Applicants are asked to submit a written 
application and candidates are interviewed by a panel including an external 
assessor (the President of the British Transplantation Society or nominee).  
Chairs are appointed for a tenure of three years which is renewable for a 
second and final term of two years (subject to agreement by ODT and no 
other applicant wishing to apply). The AMD will revise the appointment 
process and job description to reflect the review’s proposals and will seek 
approval for funding for the Chairs in February 2013.  In future the Chairs will 
be accountable to the AMD for delivery of the work-plans that have been 
agreed. The AMD will submit a revised process for appointment and appraisal 
of chairs for approval by end of March 2013. 
The AMD will have annual appraisal meetings with each Chair of SOAG to 
agree plans ands review progress against agreed targets. 
 



 
Forum for the Chairs of the Advisory Groups 
A meeting forum (The Chairs of the Advisory Groups) already exists and 
includes all five SOAG chairs together with the Chairs of the National Organ 
Donation Committee, the Clinical Retrieval Group and the Ophthalmic Tissue 
Advisory Group. The AMD will revise the Terms of Reference for the Group of 
the Chairs of the Advisory Groups for approval by end of February 2013. 
 
Communications 
A clinical microsite (www.odt.nhs.uk) has been developed to respond to the 
needed for improved communications and will be functional by January 2013.  
This will supplement GIFT, the electronic newsletter for the donation and 
transplantation community. 
 
Specific actions for quality improvements 
Work plans, agreed by the AG in collaboration with the AMD, will be aligned 
with the aims outlined in the new strategy (Taking Organ Transplantation To 
2020).  These work plans, for both the Wider and Core Groups, will have 
dates for completion and will be published on the web-site.  Impediments to 
clinical improvement should be identified to NHSBT ODT who, through the 
Meeting of Chairs of the Advisory Groups, will help expedite implementation 
and will report back to the AG. The Wider Group will, amongst other tasks, be 
responsible for annual review of selection and allocation policies, promoting 
research and development, over-viewing peer review of transplant units, 
ensuring good practice and lessons learned from incidents, audits and 
research are implemented by units. The Wider Group will also be responsible 
for ensuring the views of the wider community (especially the patients, their 
families and carers, patient groups, donor families and professional 
organisations) are sought and included in the work of the Group: this will be 
achieved through communication via the website, GIFT, the annual 
Stakeholder meeting and, where appropriate, direct meetings. The Core 
Group will be responsible for, amongst other tasks, for monitoring practice 
related especially to acceptance and use if offered organs and outcomes, 
investigating outliers, and , where relevant, recommending changes and 
ensuring implementation, propose revisions to selection and allocation 
policies, and suggesting topics for research, 
 
Engagement with patient, families and carers 
The Organ Donation and Transplantation Directorate (ODT) will tender for an 
appropriate external body to provide a service to support ODT in its  
engagement with  stakeholders, including patients, families and carers. The 
service specification will include a requirement to develop a person 
specification and job description, to advertise and appoint stakeholders, to 
help ODT develop an induction programme and to facilitate an annual 
meeting between patient/lay representatives and NHSBT. The draft service 
specification will be developed by the Associate Director for Commissioning 
by end of February 2013 so that a provider can be selected and the 
programme of selection and induction of non-clinical members will start in July 
2013. 
 

http://www.odt.nhs.uk


Final Report 
The AMD will report on progress in implementing these changes to the  
Chairs of the Advisory Groups and will submit a final report for ODT’s  Senior 
Management Team in December 2013 outlining the changes made against 
the proposals in the Independent Review’s report. 
 
 

Implementation Timetable 
Action  Date 
Draft  generic Advisory Group Terms 
of Reference developed 

Feb 2013 

Individual Advisory Group Terms of 
Reference developed 

March 2013 

Transition to new style groups December 2013 
Revised appointment process for 
Chairs 

March 2013 

Annual Chairs appraisal December 2013 
Chairs of the Advisory Groups Forum:  
revised Terms of Reference agreed  

February 2013 

Clinical Microsite launched as home 
for information sharing 

January 2013 

Draft Service Specification for 
commissioning non-clinical 
engagement  

February 2013 

Procurement of non-clinical 
engagement 

October 2013 

Non-clinical stakeholder forum 
operational 

December 2013 

Progress report to ODT Senior 
Management Team 

September 2103 

Final report to ODT Senior 
Management Team 

December 2013 
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